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TOWN DIRECTORY 


AMBULANCE Call 911 
You are encouraged to call 911 to request an ambulance. You no longer have to dial a 
separate number for Lancaster, simply state your request. 


FIRE DEPARTMENT Call 911 
Gorham provides emergency dispatch service for Fire, Police, and Life Squad. 


RANDOLPH POLICE 466-3950 or 911 
G. Alan Lowe Jr., Chief 
Contact State Police at 1-800-842-3411, if there is no response from the Randolph Police. 


BUILDING PERMITS 466-5771 

A building permit is required when: a building or structure is constructed, relocated, 
demolished, outside dimensions are altered, or when a project other than normal 
maintenance is expected to exceed $4,000.00. Permit applications may be obtained from the 
Selectmen’s office or by e-mailing the Selectmen's office at durand@ncia.net. 


BURNING PERMITS 466-2332 
Becky Parker, Forest Fire Warden 
A permit must be obtained for any outdoor fire. 


CEMETERY 466-5771 
Our cemeteries are public. Applications for plots can be obtained at the Selectmen's office 
and will be submitted to the Board of Cemetery Trustees. 


CONSERVATION COMMISSION 
Meets the second Monday of the month at the Town Hall. 


DOG LICENSES 466-5771 
Anne Kenison, Town Clerk 
Dog licenses must be obtained or renewed by the end of April each year. 


LAND USE ORDINANCE 
The land use ordinance is available at the Selectmen’s Office. 


LIBRARY 466-5408 
Yvonne Jenkins, Librarian 
The library is open July to Labor Day. 
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WARRANT 
POLLS WILL BE OPEN FROM 2 PM UNTIL 7 PM 
To the inhabitants of the Town of Randolph in the County of Coos in said State, 
Qualified to vote in Town affairs: You are hereby notified to meet in the Town Hall in said 
Randolph on Tuesday, the Eighth of March, next, at Four of the clock in the afternoon to: 
1. Choose by ballot all necessary Town Officers. 
FOR EACH OF THE FOLLOWING ARTICLES: 
TO SEE IF THE TOWN WILL VOTE TO 
2. Accept and designate as Town Forest land in accordance with the wishes of the 
donors, a parcel of land of 11.30 acres spanning the Moose River, bordered on the 
north by Route 2 and designated on Randolph tax map number R15 as lot 9A. This 
parcel is a gift to the Town from Carolyn Clarke and Sabra Graden in honor of their 
parents, Lloyd and Elsie Carpenter. 
3. Raise and appropriate $38,925 for EXECUTIVE EXPENSES to include: 
Selectmen's Secretary & Office Expenses 26,125 
Town Officers’ Stipends 12,800 
4. Raise and appropriate $45,535 for GENERAL GOVERNMENT to include: 


4100 General Government 


4140 Elections & Registrations 2,810 
4150 Financial Administration 5,650 
4152 Revaluation of Property 6,100 
4153 Legal Expenses 3,500 
4155 Personnel Administration 7,800 
4191 Planning & Zoning 1,200 
4194 General Government Building 6,550 
4195 Cemeteries 1,425 
4196 Insurance 9,000 
4197 Regional Associations & Ads 1,500 


5. Raise and appropriate $31,258 for PUBLIC SAFETY to include: 


4200 Public Safety 


4210 Police 3,700 
4215 Ambulance 4,038 
4220 Fire 19,300 
4299 Other Public Safety 4,220 


6. Raise and appropriate $80,050 for HIGHWAYS & STREETS to include: 


ay, 


4310 Highway & Streets 


4311 General Highway Oyo U 
4312 Highway & Streets - Summer 12,500 
4312 Highway & Streets — Winter 34,000 
4316 Street Lighting 2,200 


7. Authorize the Selectmen to enter into a multi-year contract for the collection and hauling 
of Municipal Solid Waste and Recyclables. Contract not to exceed $20,000 per year nor 
have a duration of more than three (3) years. 


8. Raise and appropriate $43,105 for SANITATION, HEALTH, & WELFARE to include: 


4320 Sanitation 


4323 Solid Waste Collection 12,480 

4324 Solid Waste Disposal 18,940 

4325 Solid Waste Clean-Up 7,900 

4326 Sewage Collection & Disposal 500 
4400 Health 

4415 General Agencies & Hospitals 1,685 
4440 Welfare 

4445 Welfare, vendor payments 2,000 


9. Raise and appropriate $16,600 for CULTURE, RECREATION, and CONSERVATION 
to include: 


4500 Culture & Recreation 


4520 Parks & Recreation 9,900 

4550 Library 4,050 

4583 Patriotic Purposes 100 

4589 Other Culture & Recreation 1,600 
4610 Conservation 

4611 General Expense 950 


10. Raise and appropriate $17,353 for DEBT SERVICE to include: 


4700 Debt Service 


4711 Principal — Long Term Note 1S, o00 
4721 Interest — Long Term Note 2,020 
4723 Interest on Tax Anticipation Note 2,000 


11. Discontinue the following: the Survey Town Property Lines Capital Reserve Fund 
(established 1997), the Parks and Playgrounds Capital Reserve Fund (established 
1983), the Pool Repairs Expendable Trust Fund (established 2001), the Emergency 
Management Equipment Expendable Trust Fund (established 1998), & the 
Recreation [planning] Expendable Trust Fund (established 2001). 
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ee 


13. 


14. 


15. 


16. 


20. 


21. 


Pa, 


Raise and appropriate $25,000 and place in the Highway Heavy Vehicle and 
Equipment Capital Reserve Fund. 


Raise and appropriate $25,000 and place in the Municipal Building Expendable Trust 
Fund. 


Raise and appropriate $62,000 and place in the Town Road Improvements 
Expendable Trust Fund. $35,000 to be raised from fund balance [a.k.a., surplus] and 
$27,000 to be raised by taxation. 


Raise and appropriate $2,000 and place in the Town Buildings Improvements and 
Repair Expendable Trust Fund. , 


Raise and appropriate $4,000 and place in the Expendable Trust for Revaluation of 
Town Property. 


. Raise and appropriate $1,000 and place in the Audit Expendable Trust Fund. 


. Raise and appropriate $1,000 and place in the Record Preservation Expendable 


Trust Fund. 


. As provided in RSA 231:45, discontinue as an open highway and make subject to gates 


and bars the portion of Durand Road from the westernmost intersection with the 
Portland Pipeline easement to the western end of the road at the Route 2 embankment. 


Adopt the provisions of RSA 31:19, to allow the Town to take and hold in trust: gifts, 
legacies, and devises made to the Town for the establishment, :.u.ctenance, and care 
of libraries, reading-rooms, schools, and other educational facilities, parks, cemeteries, 
and burial lots, the planting and care of shade and ornamental trees upon their 
highways and other public places, and for any other public purpose. To authorize the 
board of selectmen to accept such trusts without further action by the town. Such 
authority to accept shall continue in effect until rescinded. 


Raise and appropriate the sum of $1,000 for the purpose of supporting the Family 
Resource Center at Gorham. (Placed on the Warrant by the petition of 16 Randolph 
residents) 


Transact any additional business that may legally come before this meeting. 


A True Copy...Attest 


BOARD OF SELECTMEN: 


Kenneth R. Lee, Chairman 
John W. Turner 
Sara B. Glines 


aot 


Selectmen’s Report 2004 


Dear Randolphians, 


This past year has been a busy one. We have embarked on the largest municipal 
building project in the history of our town, which includes facilities for the fire department, 
life squad, school bus, and the highway department. As this goes to press the two major 
buildings are about finished except for details that must wait for spring. Unfortunately, 
bids were higher than estimated, so the upper portion of the sand shed will wait until we 
appropriate funds at Town Meeting. 


It would seem that one construction project begets another. The most generous gift by 
Hershner Cross to commemorate his Grandfather, Father, and Brother, which he has 

designated for the expansion and renovation of the Town Hall facilities, has kicked off 
another project. At the moment this is still in the planning stage. 


The Selectmen have also addressed an infrastructure problem, bridges. We have two 
bridges on the State's “Red List”. One, the bridge over Carlton Brook on Durand Road is 
in poor structural condition and will need replacing in the near future. The State has 
estimated it will cost at $440,000 to replace it. The State does fund 80% of the cost, but 
the Town must have their share ($88,000) on hand before beginning the design phase 
and must fund some of the construction cost before being reimbursed. The other bridge 
on the Red List is where the Moose River crosses Durand Road, but is a bridge to 
nowhere as there are no homes or lots without other access on the other side. There is a 
warrant article to change the very end of the road to class VI, and close it subject to gates 
and bars. Unfortunately there is a second bridge where the Moose goes back across 
Durand Road at Kruszyna’s. This bridge also needs attention and isn’t large enough to be 
considered a bridge by the State, so we must either prove that it should accommodate a 
larger flow by today’s standards, or we will have to fully fund repairs ourselves. Providing 
for these potential costs has created the need for a larger trust fund contribution this year. 


Continuing on the construction theme, this past spring Time Warner Cable ran a fiber 
optic cable through Town to connect their Berlin/Gorham and Lancaster Cable systems. 
The Selectmen voted in favor of approving a franchise agreement with Time Warner in 
December, 2004. This means the Town will be “wired” for both cable TV and high speed 
Internet. Coverage will be along all public roads in Town with the exception of the section 
of Route 2 that runs parallel to Durand Road. Final signing of the franchise agreement 
awaits resolution of minor points by the Town’s and Time Warner's attorneys. 


In closing, the Selectmen would like to once again ask for volunteers. We need an 
Emergency Management Director as Curt Chaffee found it necessary to resign for 
medical reasons after many years of service in this position. 


Sincerely, 


Kenneth R. Lee, Chairman 
Randolph Board of Selectmen 


REVENUE & RECEIPTS 


Over 


2004 Actual ae (Under) a 
Budget 
Income 
GENERAL FUND 
3100-Revenue from Taxes 
3110 Property Taxes 799,129 
3115 Prior Year Taxes 14,461 
3120 Land use change taxes 3,660 
3185 Yield Taxes 11,444 16,000 (4,556) 10,000 
3186 Payment in Lieu of Taxes 27,291 27,000 291 27,000 
3190 Int.&Fees-Delinquent Taxes 5,583 5,000 583 . 5,000 
Total 3100-Revenue from Taxes 861,568 48,000 813,568 42,000 
3200 Rev-Licenses,Permits & Fee 
3220 Motor Vehicles-Permit Fee 
1 Motor Vehicle Registrations 74,730 65,000 9,730 65,000 
2 Motor Vehicle Title Fees 82 
Total 3220 Motor Vehicles-Permit Fee 74,812 65,000 9,812 65,000 
3290 Other Licenses & Permits 
1 Dog Licences, Penalties, Fine 305 300 85 300 
2 Filing Fees 10 a 
3 Vital Statistics 126 
4 Voter's Check Lists 250 
5 Misc Town Clerk Fees 10 
Total 3290 Other Licenses & Permits 781 300 481 303 
Total 3200 Rev-Licenses,Permits & Fee 1O.000 65,300 10,293 65,303 
3350 Revenue from State-NH 
3351 Shared Rev.-Block Grant 5,382 5,000 382 5,000 
3352 Meals & Room Tax Distribut ge Roy ee, 12,000 1,879 12,000 
3353 Highway Block Grant 13,092 13,092 14,356 
3359 Other State Grant & Reim 4,088 
Total 3350 Revenue from State-NH 36,441 30,092 6,349 31,356 


REVENUE & RECEIPTS 


3400 Revenue-Charges for Servs. 

3401 Income from Departments 
1 Planning Board Fees 
2 Board of Adjustment Fees 
4 Ravine House Pool Fees 
5 Police Department Fees 
6 Selectmen's Office 
7 Life Squad Donations 
8 Disposal Fees (Tires, etc) 
9 Misc 

Total 3401 Income from Departments 


Total 3400 Revenue-Charges for Servs. 
3500 Revenue from Misc. Sources 

3502 Interest on Investments 

3506 Insurance Dividends 
Total 3500 Revenue from Misc. Sources 
3900 Interfund Operating Transf 


3916 Transfer Trust & Agency 
Total 3900 Interfund Operating Transf 


Total GENERAL FUND 


3934 - Long term notes/bonds 


Total Income 


2004 Actual 


251 
100 
1,126 
110 
339 


21 

53 
2,000 
2,000 
509 


848 
1,357 


216,004 
216,004 


1,192,963 


200,000 


1,392,963 


2004 
Budget 


700 


700 


144,092 


144,092 


Over 
(Under) 


Budget 


(191) 


657 


1,048,871 


1,248,871 


2005 
Budget 


500 


500 


139,159 


139,159 


APPROPRIATIONS & PAYMENTS 


Over 


=10- 


2004 Actual natdeet (Under) saan 
Budget 
Expense 
4100 General Goverment 
4130 Executive 
01 Selectmen-Legal Notices 175 500 (325) 500 
02 Selectmen-Misc. eee 1,000 273 1,000 
03 Selectmen-Office Supplies 821 1,500 (679) 1,500 
04 Selectmen-Postage 661 150 511 700 
05 Selectmen-Secretary 12,029 14,400 (2,371) 16,500 
06 Selectmen-Telephone 
1 Internet 206 350 (144) faa 
2 Telephone 1,353 1,300 53 1,400 
Total 06 Selectmen-Telephone 1,559 1,650 (91) 2; 123 
08 Selectmen-Travel & Meetings 135 1,200 (1,065) 1,200 
10 Computer Upgrades + Support 2,000 (2,000) 2,500 
11 Records Preservation 80 100 (20) 100 
12 Town Officers’ Stipends 11,630 12,800 (1,170) 12,800 
Total 4130 Executive 28,363 35,300 (6,937) 38,925 
4140 Election, Registations 
1 Town Clerk Misc Exp 243 300 (57) 300 
2 Town Clerk-Ballot Printing 50 60 (10) 60 
3 Town Clerk-Commissions 985 1,200 (215) 1,200 
4 Town Clerk-Legal Notices 274 300 (26) 300 
5 Town clerk-Travel & Meetings 279 500 (221) 500 
6 Town Clerk State Fees 229 450 (221) 450 
Total 4140 Election, Registations 2,060 2,810 (750) 2,810 
4150 Financial Administration 
2 Tax Collectors-Expenses 2,481 2,900 (419) 3,000 
3 Town Report & Postage 1,643 2,300 (657) 2,300 
4 Treasurers-Expenses 31 350 (319) 350 
7 Borrowing Expenses 5,000 (5,000) 
Total 4150 Financial Administration 4,155 10,550 (6,395) 5,650 
4152 Revaluation of Property 
1 Revaluation of Property 12,815 2,800 10,015 3,800 
2 Survey of Town Lines 1,500 (1,500) 
3 Tax Map Revisions 1,000 (1,000) 2,000 
4 Deeds from Registry fA 100 (29) 100 
6 Inventories 185 200 (15) 200 
Total 4152 Revaluation of Property 13,071 5,600 7,471 6,100 


APPROPRIATIONS & PAYMENTS 


4153 Legal Expenses 

2 Legal Advice 

4 Planning Board & Bd of Adj 

8 Statue Books & Updates (RSA's 
Total 4153 Legal Expenses 


4155 Personnel Administration 
1 Town share SS & Medicare tax 
2 Unemployment Tax 
3 Workman's Compensation Ins 
4 misc. 

Total 4155 Personnel Administration 


4191 Planning & Zoning 
2 Board of Adjustment 
3 Planning Board 
Total 4191 Planning & Zoning 


4194 General Goverment Building 
1 Town Buildings - Misc. 
2 Town Hall-Electric 
3 Town Hall-Fuel 
4 Town Prop. Upkeep 
5 Municipal Building Project 


Total 4194 General Goverment Building 


4195 Cemeteries 
Upkeep-Durand Road 
Upkeep-Randolph Hill 

Total 4195 Cemeteries 


4196 Insurance 
4197 Regional Assoc & Ads 


Total 4100 General Goverment 


4200 Public Safety 


4210 Police 
2 Police Mileage 
3 Miscelaneous Expense 
4 Safety (Supplies & Equip) 
5 Traffic & Protection (Labor) 
6 Police Chief Fees 

Total 4210 Police 


2004 Actual 


1,743 
53 


1,796 


3,703 
573 
1,166 
267 


5,709 


304 
1,323 
1,627 


4,783 
=a 
1,336 
427 
20,771 


28,288 


775 
611 


1,386 


7,744 
1,209 


95,408 


472 
10 
1,662 
1,457 
70 


3,671 


its 


2004 
Budget 


5,000 
500 
400 


5,900 


3,500 


2,600 


6,100 


150 
700 
850 


4,500 
1,000 
800 
250 


6,550 


850 
600 


1,450 


8,500 
1,300 


84,910 


1,500 
500 
100 

1,900 
100 


4,100 


Over 
(Under) 
Budget 


2005 
Budget 


2,500 
500 
500 


3,500 


4,500 
700 
2,600 


7,800 


500 
700 


1,200 


2,500 
1,100 
2,500 

450 


6,550 


800 
625 


1,425 


9,000 
1,500 
84,460 


1,000 
100 
500 

2,000 
100 


3,700 


APPROPRIATIONS & PAYMENTS 


4215 Ambulance 
1 Gorham 
2 Lancaster 
Total 4215 Ambulance 


4220 Fire 
1 Electricity 
2 Equipment 
3 Forest fire Traning & Equip 
4 Gas & Oil 
5 Heating Oil 
6 Misc. 
7 Telephone 
8 Training incl fire chief 
9 Truck Repairs 
Stipends 
Total 4220 Fire 


4299 Other Public Safety 
1 Dispatch 
2 Lifesquad 
3 Repeater 
4 Emergency Shelter 
Total 4299 Other Public Safety 


Total 4200 Public Safety 


4310 Highway & Streets 
4311 General Highway 
1 Gas & Oil 
2 Gravel/Sand/Salt 
3 Highway-Truck Repairs 
4 Misc. 
6 Roadside Mowing 
Total 4311 General Highway 


2004 Actual 
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3,565 
1,356 


4,921 


381 
2,263 


56 
nee 
783 
379 
1,130 
534 
4,540 


11,287 


987 
1,915 
120 
75 


3,097 


22,976 


1,968 
4,204 
24,572 
1,508 
900 


33,152 


2004 
Budget 


3,600 
1,400 


5,000 


350 
1,000 
500 
250 
1,100 
3,500 
450 
1,450 
2,000 
5,000 


15,600 


1,400 
2,000 
120 
200 


3,720 


28,420 


3,000 
14,000 
10,000 

3,500 

850 
31,350 


Over 
(Under) 
Budget 


(35) 


(44) 


(79) 


31 
1,263 
(500) 
(194) 
421 
(2,717) 
(71) 
(320) 
(1,466) 
(460) 


(4,313) 


(413) 
(85) 


2005 
Budget 


4,038 


4,038 


700 
4,000 
500 
250 
3,000 
900 
500 
1,450 
2,000 
6,000 
19,300 


1,400 
2,500 
120 
200 


4,220 


31,258 


3,000 
14,000 
10,000 

3,500 

850 


31,350 


APPROPRIATIONS & PAYMENTS 


4312 Highway & Streets 
2 Summer 
1 Town Employee Labor 


2 Summer Contracted Lbr & Equip 


Total 2 Summer 


3 Winter 
1 Town Employee Labor 


2 Winter Contracted Lbr & Equip 


3 Winter - Other 
Total 3 Winter 


Total 4312 Highway & Streets 


4316 Street Lighting 
4319 Other Streets & Bridges 
Total 4310 Highway & Streets 


4320 Sanitation 
4323 Solid Waste Collection 
4324 Solid Waste disposal 
2 Hazard Waste 
3 Transfer Station 
4 Mt. Carberry Landfill Fees 
5 Recycling 
6 Semi-Ann.Dist. Appropriation 
Total 4324 Solid Waste disposal 


4325 Solid Waste Clean-Up 
2 Monitoring of Test Wells 
3 White Goods 
Total 4325 Solid Waste Clean-Up 


4326 Sewage Collection & Disp. 
Total 4320 Sanitation 


4400 Health 
4415 General Agencies & Hosp. 
1 Home Health 


Total 4415 General Agencies & Hosp. 


Total 4400 Health 


2004 Actual 


+135 


1,461 
2,296 
3,757 


9,637 
1,285 
ee Me 


11,194 


14,951 


2,023 
1,031 


51,157 


10,600 


2,372 
5,785 
3,900 
4,252 


16,309 


5,312 
748 
6,060 


500 


33,469 


1,685 
1,685 


1,685 


2004 
Budget 


2,500 
10,000 


12,500 


19,000 
12,000 


31,000 


43,500 


2,200 


77,050 


11,400 


200 
2,500 
6,300 
4,225 
4,600 

17,825 


6,000 
1,000 


WENN 


500 


36,725 


1,685 


1,685 


1,685 


Over 


(Under) 
Budget 


(1,039) 


(7,704) 


(8,742) 


(9,363) 
(10,715) 
272 


(19,806) 


(28,549) 


(177) 


(25,893) 


(800) 


(200) 
(128) 
(515) 
(325) 
(348) 


(1,516) 


2005 
Budget 


2,500 
10,000 
12,500 


22,000 
12,000 


34,000 


46,500 


2,200 


80,050 


12,480 


339 
2,500 
6,220 
5,100 
4,781 

18,940 


6,500 
1,000 
7,500 


500 


39,420 


1,685 


1,685 


1,685 


APPROPRIATIONS & PAYMENTS 


4440 Welfare 
4445 - Welfare, vendor payments 
Total 4440 Welfare 


4500 Culture & Recreation 

4520 Parks & Recreation 
1 Gorham Recreational Fee 
2 Lifeguards 
4 Pool Maintenance 
5 Pool Misc. 
7 Pool Repairs (non routine) 
8 Pool Telephone 
9 Randolph Spring 

Total 4520 Parks & Recreation 


4550 Library 
4583 Patriotic Purposes 
4589 Other Culture & Recreation 
2 Public Service 
Total 4589 Other Culture & Recreation 


Total 4500 Culture & Recreation 


4610 Conservation 
4611-General Expense 
4619 Other Conservation 

Total 4610 Conservation 


4700 Debt Service 
4711 Principal Long Term Notes 
4721 Int on Long Term Notes 
4723 Int. on Tax & Rev.Anticip. 
Total 4700 Debt Service 


4900Capital Outlay 
4903 Buildings 
Total 4900Capital Outlay 


2004 Actual 


933 
933 


255,013 
255,013 
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2004 
Budget 


800 
3,600 
1,500 

400 
1,000 

250 

25 


7,975 


4,050 
50 


1,600 


1,600 


13,275 


1,400 
650 


2,050 


2,000 


2,000 


426,000 


426,000 


Over 
(Under) 


Budget 


933 


782 
1,842 
(143) 
(303) 
(11) 
75 


2,242 


Zo 


(491) 


(491) 


1,780 


(1,086) 
(650) 


(1,736) 


(2,000) 


(2,000) 


(170,987) 


(170,987) 


2005 
Budget 


2,000 


2,000 


800 
5,000 
1,800 

400 
1,500 

300 

100 


9,900 


4,050 
100 


1,600 


22 GeRGOy 


15,650 


950 
950 
13,333 


2,020 
2,000 


17,353 


170,987 


170,987 


APPROPRIATIONS & PAYMENTS 


4910 Interfund Transfers Out 
4914 Transfer to Conservation Fund 


4915 Transfer to Capital Resv. 
1 Heavy Vehicle Equipment 
Total 4915 Transfer to Capital Resv. 


4916 Transfer to Trust & Agency 
01 Municipal Building Exp Trust 
03 Town Road Improvement Exp TF 
05 Town Bldgs Imprv'mt & Rpr TF 
07 Fire Equip/Protection Imp TF 
08 Revaluation of Property TF 


12 Recreation Fac & Equip Maint 
14-Record Preservation 
Total 4916 Transfer to Trust & Agency 


Total 4910 Interfund Transfers Out 


4930 Payments/Tax Asses.ofOther 
4931 Taxes Assessed for County 
4933 Taxes for School District 


Total 4930 Payments/Tax Asses.ofOther 


6999 - Uncategorized Expenses 
01- Purchase of Tax Liens 
02- Abatements 
Total 6999 - Uncategorized Expenses 


Total Expense 


2004 Actual 


1,830 


20,000 


20,000 


21,000 
20,000 
2,000 
10,000 
6,000 


5,000 
1,000 


65,000 


86,830 


187,787 
470,675 


658,462 


18,597 
Pats 


18,619 


1,239'921 


kkk 


2004 


Budget 


20,000 


20,000 


21,000 
20,000 
2,000 
10,000 
6,000 


5,000 
1,000 


65,000 


85,000 


VOT, 115 


Over 2005 
(Under) Budaet 
Budget g 

1,830 
25,000 
25,000 
25,000 
62,000 
2,000 
4,000 
1,000 
1,000 
95,000 
1,830 120,000 


482,806 563,814 


* Revalution expense includes $10,588 for the complete revalutaion of Town started in 2003. This 

amount was reimbursed from the Revaluation Trust Fund. 
** The cost of maintaining the Cemeteries was defrayed with $416 from the Cemetery Care Trust Funds 
*** The total of actual expenditures shown includes the expenses reimbursed from trust funds in the total 


amount of $216,004. 
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COMPUTATION OF 2004 TAX RATE 


Town Portion 


Appropriations 757,115 


ess: Revenues 
ess: Shared Revenues 
Add: Overla 
Add: War Service Credits 
Spécial Adjustments. seWO OS oes ORs 5 ee 
Town Rate 
$4.14 
School Portion 
[Regional School Apportionment CT CO 
129,986 
Local 
School Rate 
$5.25 
State Education Taxes 
3.33 State 
39,034,690 School Rate 
Divide by Local Assessed Valuation (no utilities) $2.80 
AG412.996 |i Samia | 
[Pay to State |: Sneaaten 
County Portion 
[DUito: COURIC NIRE . nancdanioinne 5 | Suameaeeaaisaiel| CANE ST oroee 
[bess#Shared Revennes: Rae hee oo ot eee Ory 
County Rate 
$3.77 
TOTAL RATE 
$15.96 


Less: War Service Credit 2,800 


Add: Village District Commitments(s 


| eee 
Total Property Tax Commitment 778,147 


Proof of Rate 


A163 


2004 Breakdown of Tax Dollar Spent 


49.9% Schools 


7.4% To Trust Funds 


1.3% Culture & Recreation 


Ncent: 3.1% Sanitation 
23.9% County 
4.4% Highway & Streets 


2.0% Public Safety 
8.1% General Goverment 
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80.00% 
70.00% 
60.00% 
50.00% 
40.00% 
30.00% 
20.00% 
10.00% 

0.00% 


YEAR 


1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 


YEAR 


1994 
1995 
1996 
1990 
1998 
1999 
2000 
2001 
2002 
2003 
2004 


VALUATION 


OF LAND & 
BUILDINGS 


32,666,812 
32,678,888 
32,874,654 
32,631,590 
32,899,421 
33,710,098 
34,550,853 
34,727,434 
34,417,418 
34,717,418 
49,467,386 


TOWN 


118,988 
98,889 
90,313 

132,228 
94,970 
97,597 

142,348 

128,328 

139,938 

141,446 

204,669 


PREVIOUS YEAR'S RECORDS 


TO BE 
RAISED 


522,605 
571,880 
671,958 
646,106 
619,496 
485,091 
560,354 
640,742 
636,539 
FOV VAS 
780,947 


SCHOOL 


315,039 
357,216 
467,651 
372,932 
387,522 
255,495 
280,606 
361,713 
320,916 
470,675 
389,698 


TAX RATE 


$16.00 
$17.50 
$20.44 
$19.80 
$18.83 
$14.81 
$16.99 
$19.17 
$19.13 
$23.28 
$15.96 


COUNTY 

TAX 
88,578 
113,005 
113,994 
141,346 
137,004 
131,999 
140,400 
150,701 
175,685 
178,996 
186,580 


PERCENTAGE CONTRIBUTION TO TAX RATE 


1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 


—™— SCHOOL | 


(COUNTY 
[-e OWNS 


ais: 


25.00 


20.00 - 


15.00 
10.00 
5.00 
0.00 


Total Tax Rate / $1,000 of Evaluation 


1994 


1995 


1996 


YEAR 


1994 
1995 
1996 
19O7 
1998 
1999 
2000 
2001 
2002 
2003 
2004 


YEAR 


1994 
1995 
1996 
A997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 


sheer e = a hsitte 


Note: Town Revalued 2004 


PREVIOUS YEAR'S RECORDS 


1999" 2000 2001 2002582003 


HIGHWAYS AND BRIDGES 


WINTER 


12,623 
11,902 

9,296 
15,612 
17,500 
12,500 
10,055 
20,702 
12,867 
19,500 
11,194 


GENERAL 

GOVT 
35,821 
41,012 
43,557 
31,440 
36,830 
40,070 
60,331 
76,346 
59,890 
82,199 
95,408 


419- 


SUMMER 


7,035 
3,769 
12,932 
11,241 
12,500 
17,500 
11,500 
16,822 
11,054 
4,150 
3,/57 


PUBLIC 
SAFETY 
33,562 
29,399 
36,464 
34,593 
35,504 
41,036 
27,802 
23,462 
28,222 
38,471 
22,976 


GENERAL 


15,592 
10,689 
20,258 
20,582 
15,500 
17,500 
40,004 
24,066 
Zonet 
18,108 
33,152 


TRASH 


DISPOSAL 


21,445 
22,820 
24,177 
20,086 
20,795 
23,600 
27,598 
32,032 
28,848 
33,844 
33,469 


2004 


SCHEDULE OF TOWN PROPERTY 


Town Hall 
Land (1.1A) and Building R11/42 
Contents 


Library 
Land (0.3 A) and Building R11/11 
Contents 


Fire Department 
Land (1.17 A) and Building R14/20 
Trucks, Equipment, & Contents 


Municipal Building 
Land (2.06 A) R16/5B 
Buildings 


Cemetery Land 
Land, 1.2 A N/S Durand Road R11/43 
Land, 1.84 Acres N/S Rt 2 R11/48A 


Parks 
Carol Williams Horton Memorial, 3.5 Acres - R11/9 
Coldbrook Falls, 2.2 Acres - R15/18 
Durand Lake/Recreation Area, 51 Acres L&B - R11/50 
Peek Park, 1.0 Acre N/S Rt 2 - R11/51 
Randolph Spring, 3.0 Acres N/S Durand Rd - U7/6 
Ravine House Site, 0.8 Acres, N/S Durand Rd - U5/10 


Town Forest 


Land in Jefferson (1,106 A) and Randolph (8,983 A) - 
R14/1 


Miscellaneous 
Land, 6.0 Acres N/S Rt 2 - R14/5 
Land (Driveway), 0.4 Acres N/S Rte. #2 - U4/24 
Former Dump Site Valley Road, 2.97 Acres - U10/11A 


Departments 
Highway Equipment 
Life Squad Equipment 
Police Equipment 


Total 


* Value per property tax roles (2004=100%) 
** Purchase Price 
*“* Estimated 
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$108,400 
$40,000 


$66,300 
$80,000 


$44,000 
$55,000 


$2,100 
$277,784 


$1,200 
$1,800 


$3,500 
$2,200 
$131,700 
$1,000 
$23,600 
$48,800 


$1,735,000 


$41,600 
$9,100 
$2,400 


$100,000 
$8,000 
$4,000 


$2,787,484 


kk 


TRUST FUND REPORT 2004 


Fund Fund 
Balance NewFunds’ Earned Expended_ Balance 

1/1/04 1/1/05 
Common Trust Funds: 
Cemetery Care #1 4,400.07 43.26 42.74 4,400.59 
Cemetery Care #2 16,100.27 200.00 160.91 349.01 16,112.17 
Randolph Hill Cemetery 419.76 4.68 24.38 400.06 
General Trust Funds: 
Henrietta Pease 8,736.62 86.31 8,822.93 
Expendable Trust Funds: 
Cemetery Maintenance 2,413.29 23.67 2,436.96 
Parks & Playgrounds 804.33 Th2 812.05 
General Assistance 15,389.20 240.62 15,629.82 
Municipal Building 206,364.70 21,000.00 1,604.89 205,015.00 23,954.59 
Building Improvements & Repair 35,811.14 2,000.00 354.52 38,165.66 
Town Road Maint. & Repair 47,800.63 20,000.00 476.89 68,277.52 
Tuition Expendable 26,376.22 27,000.00 417.64 53,793.86 
Emergency Mgmt Equip. 744.73 6.59 754.52 
Fire Equip. & Protection Improve 51,429.98 10,000.00 510.67 61,940.65 
Revaluation of Property 5 130.20 6,000.00 50.63 10,602.50 583.39 
Library 5 Year Plan 3,342.62 om fal 3,030.84 317.49 
Recreation Facilities & Equipment 16,173.79 5,000.00 160.99 21,334.78 
Recreation Trust for Planning 5,117.09 $0.57 5,167.66 
Pool Repairs 511.14 ee 516.25 
Audit Expendable Trust 3,500.06 34.54 3,534.60 
Capital Reserve Funds 
School Bus 43,261.13 5,000.00 456.68 48,717.81 
Heavy Vehicle 32,231.20 20,000.00 323.13 52,554.33 
Survey Town Lines 9,581.96 94.70 9,676.66 
Records Preservation 8,560.25 1,000.00 84.83 9,645.08 
Site Prep for New Cemetery 7,684.65 75.94 7,760.59 
Contribution(s) - New Cemetery 1,696.61 16.47 1,713.08 
Totals 553,586.70 117,200.00 5,297.67 219,064.47 457,019.90 


* Should include $100.00 from cemetery maintenance because to much money was taken out of interest 
This money is to be transferred January 2005 from cemetery maintenance 


Explaination of Expended Funds 


This statement is to certify that the information contained in this report is complete and accurate to the 
best of our knowledge and belief. 
Trustees of the Trust Funds: Judith Kenison 
Michael Sewick 
Jean Malick 


ea 


Selectmen 


Treasurer 

Deputy Treasurer 
Tax Collector 
Moderator 


Town Clerk 


Supervisors of 
the Checklist 


Ballot Clerk 
Trustees of the 


Trust Funds 


Planning Board 


alternates 


Town Stipends for 2004 


Kenneth R. Lee, Chairman 


Sara B. Glines 
John W. Turner 


Connie Chaffee 
Kathleen Trembaly 
Scott Robinson 
David Willcox 


Anne Kenison 


Suzanne Lowe-Santos, Deputy 


Lois Amirault 
Denise Demers 
Michael Sewick 


Judith Kension 


Judith Kension 
Jean Palm Malick 
Micheal Sewick 


John Scarinza, Chairman 
Arlene Eisenberg 

Dan Tucker 

Bob Ross 

Sara Glines 

Paula Bradley 

Roberta Arbree 

David Willcox 
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$1,100 
$900 
$900 


$1,000 
— $100 
$2,000 

$200 


$1,200 
$100 


$150 
$150 
$150 


$120 


$120 


$360 
$180 
$180 
$180 
$180 
$180 
$180 
$180 


Board of 
Adjustment 


alternates 


Auditors 


AVRRDD Rep. 


Firemen 


Libraians 


Forest Commission 


Ted Wier 

Laura Brockett 
Alison Tomlinson 
Guy Stever 

Alan Lowe 

Bob Leclerc 

Paul Cornier 
Mark Santos 


Philip Guiser 
Ted Wier 


David Tomlinson 


Dana Horne, Chief 
Larry Martin 

Bill Arnold 

Kevin Rousseau 
Avern Kenison 
Danny Vaillancourt 
Curt Chaffee 

Curt Chaffee Jr 


Yvonne Jenkins 
Julia Barrows 


John Scarinza 
Benson Eisenberg 
Jeffrey Parker 
David Tomlinson 
Edith Tucker 
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$200 
$100 
$100 
$100 
$100 
$100 
$100 
$100 


$100 
$100 


$120 


$1,000 
$350 
$350 
$350 
$350 
$350 
$350 
$350 


$866 
$216 


$120 
$120 
$120 
$120 
$120 


MS-61 


TAX COLLECTOR'S REPORT 
For the Municipality of RANDOLPH Year Ending 12/31/2004 


DEBITS 
UNCOLLECTED TAXES AT THE PRIOR LEVIES 
BEGINNING OF THE YEAR* 2003 2002 


Resident Taxes XXXXXX 
Land Use Change Taxes XXXXXX $ 0.00 
Timber Yield Taxes #3185 XXXXXX 
Excavation Tax @ $.02/yd #3187 XXXXXX 
Betterment Taxes XXXXXX 


TAXES COMMITTED THIS FISCAL YEAR FOR DRA USE ONLY 
Property Taxes #3110 $ 778,153.00 4 

Resident Taxes #3180 $ 0.00 ; 
Lees 

Land Use Change Taxes #3120 $ 3,660.00 : 

Timber Yield Taxes #3185 $ 18,212.27 ; 

Excavation Tax @ $.02/yd #3187 | $ 0.00 : 
== + 

Utility Charges #3189 : 


OVERPAYMENTS 
fre 


Remaining From Prior Year . 
$ 343.49 


New This Fiscal Year 
TOTAL DEBITS $ 800,619.35 $ 59,071.80 


*This amount should be the same as the last year's ending balance. If not, please explain. 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH _ 03302-0487 
(603)271-3397 
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TAX COLLECTOR'S REPORT 
For the Municipality of RANDOLPH Year Ending 12/31/2004 


CREDITS 
PRIOR LEVIES 


REMITTED TO TREASURER 
2004 2003 2002 2001+ 


$ 108.17 $ 2,263.00 $ 0.00 $ 0.00 
$ 0.00 $ 0.00 $ 0.00 $ 0.00 
$ 0.00 $ 0.00 $ 0.00 $ 0.00 
$000 | sian. $0.00 $0.00 
$0.00 $0.00 $0.00 $000 
$0.00 $0.0 $0.0 50,00 


ABATEMENTS MADE 


CURRENT LEVY DEEDED 


UNCOLLECTED TAXES -- END OF YEAR #1080 


080 
er | 
son 
sone. 


$ 34,543.76 


$ 800,619.35 
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MS-61 
TAX COLLECTOR'S REPORT 
For the Municipality of RANDOLPH Year Ending 12/31/2004 


DEBITS 


UNREDEEMED & EXECUTED PRIOR LEVIES 
LIENS 2004 2003 2002 2001+ 


Unredeemed Liens Beginning of FY i CRONE ab $ 10,852.28 $ 4,501.01 $ 0.00 
Liens Executed During FY $ 0.00 $ 0.00 
Unredeemed Elderly Liens Beg. of FY $ 0.00 $ 0.00 $ 0.00 


Elderly Liens Executed During FY $ 0.00 $ 0.00 | 
Interest & Costs Collected $ 539.45 $ 1,364.37 $ 1,308.05 $ 0.00 


TOTAL LIEN DEBITS $ 19,136.69 $ 12,216.65 $ 5,809.06 


PRIOR LEVIES 
2004 2003 2002 2001+ 


$ 5,653.22 $ 4,306.55 $ 4,501.01 $ 0.00 
$ 1,364.37 $ 1,308.05 $ 0.00 


$ 0.00 $ 0.00 $ 0.00 


CREDITS 


REMITTED TO TREASURER 


Redemptions 


Interest & Costs Collected | #3190 $ 539.45 


Abatements of Unredeemed Liens 


Liens Deeded to Municipality 


$ 6,545.73 $ 0.00 


$ 0.00 $ 0.00 
$ 12,216.65 $ 5,809.06 


Does your muncipality commit taxes on a semi-annual ine i 
os 


TAX COLLECTOR'S SIGNATURE hihi DATE eis” 


Unredeemed Liens End of FY| #1110 $ 12,944.02 


Unredeemed Elderly Liens End of FY 
TOTAL LIEN CREDITS 


$ 19,136.69 


SCOTT ROBINSON 
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2004 Balance Sheet ** 


Current Assets: 


Reconciled Bank Balance 12/31/04 
Trust Funds and Capital Reserve Funds 
Town Hall Fund Balance 12/31/04 
Conservation Fund Balance 
Uncollected Property Taxes 
Unredeemed Tax Liens 

Total 


Land, Buildings, & Equipment 
Value of Town Property including Contents 
Total 


Short Term Liabilities: 
Current Portion Long Term Debt (Note) 
Interest Due on Note 
Deposits against Taxes 
Owed School District 
Total 


Long Term Liabilities: 


Note for Construction of EMS & Hgwy Bldgs 


Balance (excess of assets over liabilities): 


* Restricted Account 


** Does Not Include Town Forest Funds nor Library Funds 


*** Includes value of Town Forest Lands 


mur! 


$634,657 
$457,020 
$502,286 
$7,882 
$34,544 
$19,490 


$2,787,484 


d1S3co 
$2,020 
$4,599 
$273,074 


$186,667 


$1,655,879 


KK 


$2,787,484 


$293,026 


$186,667 


$3,963,670 


Income 


Deposits 


Expense 


TREASURER'S REPORT 


Town of Randolph Checking FY2004 


Balance 1/01/04 


Voided Check 

Taxes, Grants, Misc 
Interest 

From Trust Funds 

Long Term Note Proceeds 


Deposits Held 1/1/04 
Deposits Held 12/31/04 


Selectmen's Orders. Paid 
Capital (building) Expense 


Transfers 


County Taxes Paid 

School Taxes Paid 

To Trust Funds 

LUCT to Conservation Fund 


Balance 12/31/04 
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$3,069 
976,449 
909 
216,004 


200,000 


$1,396,031 


hele” 
4,999 


$13,593 


239,616 
299,073 


$494,629 


187,787 
470,675 
85,000 
1,830 


$745,292 


$492,141 


$634,657 


TREASURER'S REPORT 


Conservation Fund FY2004 


Balance 1/01/04 $6,031 
Income 

Interest $30 
Transfers 

From LUCT Collections $1,830 

Balance 12/31/04 $7,892 


Town Hall Renovation Fund FY2004 


Balance 1/01/04 $0 
Income 
Donation from Hershner Cross 500,000 
Interest Pap hal 
$502,286 
Balance 12/31/04 $502,286 


Auditor's Report 


This is to certify that we have examined the books, vouchers, bank statements and other 
financial records of the Tax Collector, Town Clerk, Treasurer, Selectmen, Trustees of 
Trust Funds, Library Trustees and Forest Commissioners for the fiscal year ending 


December 31, 2004 and find them correct and in order. 


—— 


‘dessa Le de can 
rae pe Od Gaede : : ee 
Ted Wier Philip Guiser 


-29- 


TOWN CLERKS REPORT 
FOR YEAR ENDING DECEMBER 31, 2004 


Receipts 
Motor Vehicle Registrations: $74,730.00 
Title Fees (41 titles): $ seo 
Dog Licenses & Penalties: $ 385.50 
Filing Fees: $ 10.00 
Miscellaneous Fees: $ 250.00 
Vital Record Fees: $ 126.00 
Total Received: $75,593.50 


Fees Paid to State of New Hampshire 


Dogs: $ 128.50 
Vital Records: $ 100.00 
Total: $ 228.50 


Commissions to Clerks 
Total: $ 1,050.00 


Town Clerk Expenses 


Ballots: $ 50.00 
Postage: a0 
Advertisement: $ 274.00 
Meetings: $ 204.00 
Mileage: $. J2G2 
Dog Tags & Forms: $ 40.06 
Blue Books $ 202.00 
Misc. $ 49.95 
Dues $ 45.00 
Total: $ 973.14 
Respectfully Submitted, 


Anne Kenison 
Town Clerk 
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ELECTION RESULTS 
MARCH 9, 2004 


Selectmen (3 yr.) Sara Glines 
Tax Collector (3 yr.) Scott Robinson 
Treasurer (1 yr.) Connie Chaffee 
Library Trustee (3yr.) Sandy Wier 
Cemetery Trustee (3 yr.) George Baldwin 
Moderator (2 yr.) David Willcox 


Trustee of Trust Funds (3 yr.) Michael Sewick 
Supervisor of Checklist (6 yr.) Michael Sewick 


Planning Board (3 yr.) Arlene Eisenberg 
Board of Adjustment (3 yr.) Ted Wier 

Auditor (1 yr.) Ted Wier 
Auditor (2 yr.) Phil Guiser 


Summary of 2004 Town Meeting Minutes 
Article 1 the Election of Town Offices, reported elsewhere. 
Article 2-19 were accepted as printed in Town Warrant. 


Article 20 was amended to read “Change the name of Baillargeon Road to Ridge 
View Drive’. The article did not pass. 


Update to last year’s report of the 2003 Town Meeting Minutes: 


Article 27 was amended to read “Adopt the provisions of RSA 41:14-a, and 
authorize the Selectmen to acquire or sell land and buildings on behalf of the 
Town; provided, however, that they must first submit any such proposed 
acquisition or sale to the planning board and to the conservation commission for 
review, and must hold 2 public hearings at least 10 but not more than 14 days 
apart; and provided further that upon written petition of 50 registered voters prior 
to the sale or acquisition, the proposed acquisition or sale must instead be 
inserted as an article in the warrant for the town meeting. The authority of the 
Selectmen to sell property shall not extend or apply to town forest land 
designated by a warrant article at a town meeting, nor to town-owned 
conservation land managed by the conservation commission, nor to any property 
given, devised or bequeathed to the Town for charitable purposes or for inclusion 
in the Town Forest. 


oe 


39. 


Town Hall Committee Report 


It's hard to believe that there is anybody who hasn't heard of Hershner Cross’s generous gift to 
the Town to commemorate his grandfather, father, and brother and their love of Randolph. But 
should you not have heard, we have $500,000 to be used to expand and renovate Town Hall 
facilities including an enlarged meeting hall which will be known as “Cross Memorial Meeting 
Room”. 


In June a hearing required by statue was held before accepting the gift. After the formal hearing 
a large group reviewed some conceptual ideas sketched by Tim Sappington, listened to 
remarks by Hersh, and gave Hersh a very long standing ovation to thank him for his gift. Hersh 
had supplied a list of possible items to address, and the assembled group at least doubled it. 


A committee was appointed by the Selectmen to work on distilling the long list of possibilities to 
a coherent plan. The committee has met twice a month since June. Items on the wish list were 
evaluated and attempted to be prioritized — not an easy job when they all have merit. The 
committee has also toured other town halls, which have had recent renovations and additions. 


Although no irreversible decisions have been made to date, there was a consensus that the 
Original Town Hall should be preserved as intact as possible. The current thought is to enlarge 
the current hall by making it longer and providing voting space in an alcove to the side. The 
current office wing would house this alcove and a kitchen. A new addition would be constructed 
to house toilet facilities, offices, and meeting rooms and would be designed such that a library 
wing could be attached and share the facilities, kitchen, and meeting space. 


As always, all meetings are held in public session. 


Sara Glines Ken Lee Phyllis Powell David Wilcox 
Anne Kenison Alan Lowe John Tremblay Ted Wier 


Denise Lavallee Nancy Penney John Turner 


woe 


Randolph Police Department 
Report for 2004 


Well, another year and here we are again. Things went pretty goon in Town. 

The State Police took care of some things. The new Town garage and fire house 
is in full swing. Kevin, Mike and | attended hours of training and fire arm 
qualifications. 


Accidents G2 
Assist Motorists Zo 
Ambulance Calls = 11 
Life Line 3 
Suspicious Cars 10 
Garbage dumping 1 
Abandoned Car 1 
Erratic Operation 2 
Lost Hunter 1 
Car Break-in 5 
Trampoline in road 1 
Dog Calls 5 


Thank You for your calls and remember to write down the license plate number, it 
helps. 


Gordon Alan Lowe, JR 
Chief of Police 
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Randolph Fire Department 
Report for 2004 


The Randolph Fire Department had another productive year in 2004. The 
majority of the fire department's calls came in the form of car accidents. The fire 
department has several different tasks at these automobile scenes such as traffic 
control and assisting with the extraction of patients from the vehicles. 


The biggest news from the fire department is the new municipal building. 
This building is under construction and should be completed by the time this is 
read. This building will allow the department to do more training and maintain 
better care of our equipment. Myself and the rest of the fire department 
members greatly appreciate the support of the townspeople in this project. 


The department’s major fund raiser again this year was the Annual White 
Goods collection. The monies raised by this collection allow us to put ona 
Christmas Party for the children of Randolph. Any child from town who attends 
the party receives a nice present from Santa. It is a great night for all involved 
and | encourage everybody to come to the party and join in the fun. 


As in the past, we are always looking for people to join the Randolph fire 
Department. We continue to seek men and women over the age of 18 who are 
interested in fire fighting. 


Again, | would like to thank the members for their continued support and 
dedication to the town and their department. 


As a reminder, the town has chimney brushes which are available for use 
by anyone in town and can be obtained at the fire department. Another important 
safety tip for all homes is to remember to change the batteries in your smoke 
detectors. Have a fire safe year in 2005. 


Respectfully Submitted, 


Dana Horne, Randolph Fire Chief 
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Randolph Life Squad Report 
2004 


The Life Squad would like to start our report with a large thank you to Greg Glines for his years of help as 
director of the Life Squad. Even after he gave up practicing as an active EMT, he continued to help the squad 
as the director. We all appreciate his assistance. 


Secondly, a huge thank you goes to the Town. Without the backing of the citizens and especially the 
selectmen and Denise at the Town Hall, we would not be able to be here. You have all supported us 
financially, emotionally & politically and we are truly grateful. 


The Squad is in the process of some reorganization. We are anxiously looking forward to the new Municipal 
Building and having our own space for storage and training. Barbara and Bill Arnold have taken over as co- 
directors and welcome suggestions from anyone. Our goal is to have a few more meetings and trainings to 
help the squad members maintain their licenses. Each member is required to have 48 hours of continuing 
education in addition to a 24 hour refresher course every 2 years. It is a large commitment of time and money 
so anything we can do to make that easier will help the squad and the town. We would also like to offer the 
residents an opportunity to take CPR, including the use of an Automatic External Defibrillator or AED, and First 
Aid training during the year. The Town has received a new Zoll Plus Automatic External Defibrillator through 
the Rural Access to Emergency Medical Devices grant program. This unit will be housed at Lowe’s Store and 
brought to any scene by one of the police officers responding. The unit is special in that it is a new “smart” unit 
and can be used on children if the need arises. Our original AED unit, also obtained through a grant a few 
years ago, is housed at the Arnold house on Randolph Hill and is brought to the scene by someone responding 
from the east end of town. The squad now feels as though the town is well covered, given our long and narrow 
geography. Thanks to the Lowes for agreeing to house the Zoll unit at their store. 


We have enjoyed a good working relationship with Gorham Emergency Medical Services over the past year. 
They have welcomed us to any of their trainings and are easy to work with at a scene. Our thanks to director 
Eric Perry, co-directors Karen Eichler and Terry O’Neil, and the rest of the Gorham Squad for helping to make 
this relationship work so well. Over the past year, the squad has responded to eight calls; seven medical and 
one trauma (motor vehicle accident). While the number is thankfully not high, we are ready to respond 
whenever we are able. We are an all volunteer squad, meant to assist the ambulance personal by arriving 
early on scene and beginning assessment and care. We are willing to ride in to the hospital with the 
ambulance, helping with care and providing a familiar face to residents who need our services. The Life Squad 
is dispatched at the same time as the ambulance by calling 911 or Gorham Emergency Dispatch directly (466- 
oad, 


Lastly, a thanks to all the members of the Randolph Life Squad — Doug Mayer, lan Turnbull, Kathy Currier, Ray 
Cotnoir, Dana Horne, and Bill and Barbara Arnold — for giving of your time and hearts to help make Randolph a 
community that cares for its residents. 
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Librarian's Report 2005 


The Randolph Public Library had another busy and enjoyable season. 
Each year more and more people become involved in its operation and planning. 
The Friends of the Library have become and integral part of the Library with their 
countless hours of volunteering and fundraising used towards providing excellent 
year-round programming. 


Yearly operating hours totaled 82, of which 18 were staffed by volunteers. 
Total use figures were 585 visitors, with 909 books and 152 audio/videos 
circulated. Jean Malick has volunteered to keep materials circulating year-round 
by opening the library one afternoon per month during the off season of Oct.- 
May. 

Hundreds of new titles were added to the collection. Many new audio 
books were acquired through donations and funds from the Randolph 
Foundation. As part of a court settlement with the music industry, all NH public 
libraries received a collection of music CDs covering a wide variety of genres, of 
which RPL received 30. 


The children’s summer reading program entitled “Check out a Hero” was 
well attended this summer. The program was enhanced by two of our own local 
heroes Jim Penney and Bill Arnold as they shared their time and expertise. 
Patrons were treated to a hay ride to the Ravine House Pool and a 
demonstration of fire apparatus on the Randolph fire truck. 


Nancy Penney and the Future Plans Committee have been working on 
possible ways of incorporating the library into the future expansion of the Town 
Hall. Nancy also serves as library liaison on that committee. 


One of our most exciting and ambitious endeavors this year is the ongoing 
process of adding to the RPL collection into New Hampshire’s Public Access 
Catalog. This means that our collection is being added to the 1.5 million titles 
held in libraries throughout the State of NH which can be searched by anyone 
with an Internet connection. This also enables our patrons to continue to have 
access to that collection through inter-library loan services. 


Speaking for the Trustees, Julie Barron and myself, it was once again a 
pleasure to serve the needs of the community, as well as to welcome several 
new visitors to the library this summer. 


Respectfully submitted, 


Yvonne Jenkins 
Librarian 
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LIBRARY APPROPRIATIONS AND EXPENDITURES 


Credits 
Town appropriation for 2004 4050.00 
Balance from 2003 447.86 
Collected for lost/damaged items 30.95 
$4528.81 
Debits 
Stipends and Benefits 1082.84 
Books and Supplies 1240.60 
Programs and Periodicals 157.61 
Propane 226.92 
Electricity 156.47 
Telephone 146.86 
Portable Toilet 200.00 
Miscellaneous (Dues) 20.00 
Picnic table replacement 80.00 
Telephone paid by Town 8/16/04 31.01 
Petty cash unexpended 6.02 
$3348.33 
Balance $1180.48 


(for winter expenses and computer purchase) 


From Trust Fund $2500.00 
Architect $2500.00 
Submitted by Sandy Wier 


Treasurer, Library Trustees 
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LIBRARY CHECKING 


Credits 
Balance from 2003 $303.24 
Grant 500.00 
Donations 95.00 
$898.24 
Debits 
Audio Books $181.59 
Donation-gift 15.00 
$196.59 
Balance $701.65 
LIBRARY SAVINGS 
Credits 
Balance from 2003 $3921.83 
From Trust Account (2003) 515.84 
Book Sale 1434.70 
Donations 69.73 
Interest 12.07 
Balance $5954.17 
Submitted by Sandy Wier 


Treasurer, Library Trustees 
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RANDOLPH CONSERVATION COMMISSION 
Report for 2004 


“No town retains its character by accident.” This has been the recurring theme of our 
reports and the Commission’s work each year. 2004 was again a year validating that 
perspective. 


Two Randolph families reinforced the point with their completion of separate 
conservation easements protecting a total of 403 acres. Roberta Arbree and Bob Potter 
combined several parcels of forests and wetlands into the Moose River Project, placing 
all 245 acres in conservation easement held by the Trust for Public Lands. Also 
included is an 11,500 year old archeological site and a long frontage on the Moose 
River. 


Jim Penney and his family, through the Broadacres Realty Trust, have donated an 
easement of 158 acres of forested land on the northern flank of Mount Madison. It 
includes sections of two hiking trails, the Randolph Path and the Howker Ridge Trail. 
These well-managed lands have been part of the Penney family since the 1850s. The 
easement is held by the Society for the Protection of New Hampshire Forests. 

We all are beneficiaries of these wonderful gifts. 


Throughout the year, the Commission has been involved in a number of “character of 
the land” Issues: 

-registering comment with the White Mountain National Forest of their 10 year 
management plan. 

_walking the boundaries of the Town-held easements in Mossy Glen. 

-Sustaining intense analysis and dialogue with the NH Department of Transportation 
regarding a wildlife crossing structure near Bowman Divide. 

-providing our written support to both the Randolph Mountain Club and the Jefferson 
Conservation Commission in their grant seeking proposals, the RMC for trail 
maintenance, the JCC for embankment erosion control along a section of the Israel 
River. 


Additionally, we reviewed the wetlands permits from the Portland Pipeline Co. for repairs 
to exposed pipes in two locations, attended a 2-day conference on transportation and 
ecology issues common to Maine, New Hampshire and Vermont, and updated data to 
the state GRANIT system on conserved lands. 


Randolph is fortunate to have dedicated citizens who volunteer their time and energy to 
help the Town retain its character. 


Laura Brockett Bruce Kirmmse 
Ben Eisenberg Ken Lee 
Walter Graff Jif Meiklejohn 
Jim Hunt 
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RANDOLPH CEMETERY COMMITTEE 
REPORT 2004 


Some issues have come up over the past year that should be noted. 


The Durand Road Cemetery has no more lots available, but there is plenty 
of room in the new cemetery on the hill. 


Location of vaults and burial of ashes should be documented by families | 
who won the lots. The committee has knowledge of some but not all. 
Your diagram or snapshots could be helpful to the committee. Probing is 
not 100% accurate because of large rocks that may seem like a vault. 


If your corners are not marked with stone corner markers, it makes 
locations more difficult to determine. 


Only use the road into Durand Road Cemetery for burials or if 


handicapped. Constant traffic can turn the area into mud ruts and without 
a turn around it is easy to infringe on other lots. 


We would like to commend the groundskeeper for his excellent job. 


James Penney 
Susan Santos 
George Baldwin 
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Randolph Planning Board 
2004 Report 


This past year the board continued its work in the updating of the towns 
Master Plan. An important step in this process is gathering input and guidance 
from the residents of the town. This was accomplished in two parts, first through 
a Community Master Plan Survey and then with a follow up public hearing. The 
board spent a considerable amount of time formulating the questions that made 
up the survey in hopes that the wording of the questions would allow for the most 
accurate responses on issues important to the community. Once completed, the 
survey was distributed to all year-round and seasonal residents of the town. 
There was a very good response to the survey with over one hundred residents 
taking the time to complete the questionnaire and offer their thoughts and 
guidance to the board. 


On July 27th, the board hosted a community meeting to further discuss 
the views of residents for the future of the town. The discussion was wide and 
varied covering topics such as what were the desirable characteristics in the 
town and how to maintain those characteristics while allowing for future 
opportunities. Many residents spoke about Randolph giving them a sense of 
belonging that they did not feel living in other communities. The overwhelming 
conclusion of this discussion was that its residents-both summer and year round- 
did not want the Town to change. They envisioned the Town of the future 
looking very much as it does today. 


Other topics were discussed at this meeting to include the merits of a 
community center, school choices, economic development, improvements to 
town facilities and outdoor recreational opportunities. 


All the information gathered as a result of the Master Plan Survey and the 
community meeting has now been captured and entered into a database. The 
board is currently in the process of reviewing this information and identifying the 
priorities and wishes of the community as we continue our work on the master 
plan. While there is still much work to do, much has been accomplished, and we 
are well on our way to an updated plan. 


In other matters, the board reviewed and approved several lot line 
adjustments and minor subdivisions and several applications to combine two or 
more lots were approved. The board also reviewed and approved the budget of 
the Randolph Community Forest. 


The Randolph Planning Board meets on the first Thursday of each month 
at 7pm and the public is welcome to attend. 


Respectfully submitted, 
The Randolph Planning Board 
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Randolph Forest Commission 
Report for 2004 


By the time this report goes to print, the first timber harvest on the Randolph 
Community Forest should be underway. Having completed the stewardship plan for 
these lands in 2003, the Forest Commission was eager to start the implementation of 
some of the plans recommendations. One of the founding cornerstones for the creation 
of the Community Forest was the preservation of these lands “in perpetuity as an 
economically viable and sustainable tract of land for the production of timber, pulpwood, 
and other forest products." With this stated purpose in mind and as the stewardship plan 
was developed, a detailed cruise of the timber inventory was completed by the forestry 
team of the current timber resource. As a result, several proposed locations for near 
term timber harvests were identified and made a part of the ten-year plan. In putting into 
actions these recommendations, this first harvest area is located to the north of Rt. 2 and 
is accessed from the entrance at Bowman Junction. The revenue generated from this 
sale will greatly assist in the current and future maintenance and management of the 
Community Forest. 


Another cornerstone in the creation of the Community Forest was "to preserve 
and conserve streams, riparian areas and the quality of groundwater and surface 
resources, fish and wildlife habitat, natural communities and cultural resources on the 
Property." In pursuing that objective, The Forest Commission has been working with our 
management team, New Hampshire Fish and Game, and others to identify worthy fish 
and wildlife projects that can be accomplished on the forest. 


This past fall, through a grant from the NH Fish and Game Small Grants 
Program, an approx. 5-acre wildlife opening was created through the use of a unique 
piece of machinery called a Brontosaurus. This machine was used to clear the land and 
essentially mulch the woody material located there, which will provide an open area that 
many species of wildlife will utilize and specifically create a "singing grounds" for 
woodcock who will use this opening in the forest each spring for their annual mating 
rituals. It will also provide habitat for other birds and small mammals that prefer to live in 
or near open spaces and along the edge of the forest. 


Also for several weeks this past year the Community Forest was host to a special 
project to help identify and determine the population and geographic footprint of the 
elusive Pine Martin in the northern regions of the state. While in the end no Pine Martins 
were located inhabiting the community forest, this work was still valuable to provide a 
base line for the breeding range of this mammal. Data collected in this study can also be 
used to identify future opportunities that may exist to expand the range of the pine martin 
onto the lands of the community forest, which has some of the higher elevation spruce/fir 
habitat that this species prefers. 


In other wildlife work, the management team has been working to identify areas 
of the forest which are specifically important to certain wildlife populations such as 
historic deer yards and wildlife wintering areas, the identification of potential wildlife 
travel corridors, and important wildlife food sources. The management team is also 
Starting to collect base line data and inventory information to determine current wildlife 
populations and project long term trends. 


This past summer the Forest Commission sponsored an evening educational 
program titled "Meet your Forest Management Team." It provided an opportunity for 
residents to learn what was happening on the forest and to ask questions of the 
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management team. It is the intentions of the Forest Commission to each summer 
sponsor at least one evening program to highlight the special projects and daily 
management activities that are occurring on the forest. The Forest Commission would 
encourage everyone to attend and be informed with what is occurring on this precious 
resource. 


In other matters attended to this past year, after sending out requests for 
proposals to area snowmobile groups, the commission appointed the Waumbek-Methna 
snowmobile club from Jefferson as the snowmobile trails activity manager for the 
snowmobile trails that traverse the forest. 


The commission has been in contact with the NH Audubon Society and we are 
hoping to do a start a joint project with them in the near future. We have also had 
several discussions with the Presidential Gem and Mineral Society on how to best 
manage and protect the local rock and mineral resources on the property. 


Also this past year the Randolph Mountain Club completed work on the 
4-Soldiers Path and published a wonderful publication titled "Guide to the Cultural and 
Natural History of the Four Soldiers Path" which describes in detail the many remarkable 
features and cultural history of the Randolph Community Forest. The commission also 
approved several proposals from the RMC to enhance several viewpoints on other trails 
that are located in the community forest. 


The commission presented the story of the creation of the Randolph Community 
Forest and its management philosophy to several educational groups made up of 
students and educators from all regions of the country. The response has been 
overwhelmingly positive for all involved and has encouraged other communities to 
consider creating working community forests of their own. 


And as 2004 came to a close, we have been working to obtain a significant 
wildlife habitat improvement grant. If successful this grant would provide funding for 
aspen regeneration, dense softwood encouragement for winter habitat, protection of 
vernal pools, creation of wildlife openings and other special projects. 


As was Stated last year and the message still rings true today, this is an exciting 
time for the Randolph Community Forest. Who would have thought when the forest was 
created in December of 2001 that the headlines in the local newspapers just 3 years 
later would be talking about the "liquidation" of the regions timber resources from over 
harvesting, of the pressures of development as the large tracts of the northern forest are 
broken up and converted into house lots, and of the ecological impacts these practices 
might have upon the region. 


The residents of the town can be proud of what they have accomplished. 


Respectfully submitted, 
The Randolph Forest Commission 
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Randolph Community Forest FY2004* 


Balance 10/01/2003 


Gifts & Grants Fund 84,786 
Forest Management Revolving Fund 0 
$84,786 
Income 
Gifts & Grants 0 
Timber Sales 0 
Interest 151 
$151 
Expense 
Advertising 105 
Foresters FOs2 
Meetings 980 
Consultants 1,820 
Printing & Mailing 500 
Supplies 230 
$19,961 
Balance 09/30/2004 
Gifts & Grants Fund 64,977 
Forest Management Revolving Fund 0 
sea 77 


* Note: This FY is 11 months long due to a change of the FY 
to end on 8/31. 


ail. 


Raymond 8S. Burton 


338 River Road 

Bath, NH 03740 

Tel.(603) 747-3662 

Car Phone (603) 481-0863 


Sen MSC U ore Gatenie Report to the People of District One 


Executive Councilor By Raymond S. Burton, Executive Councilor, 
District One State of New Hampshire 


It is an honor to be starting my 27th and 28th year as one of your public 
servants here in District One. 

The Executive Council is your effective point of contact at the top of your 
Executive Branch of state government. The Council acts much like a 
board of directors for the administration of public law and public budget 
as passed by the NH House and Senate. The Council also accepts grant 
money from federal programs for administration to community- based 
organizations. 


As we look into the next two years, I urge citizens to become involved 
through their regional planning commissions in bringing forth concerns 
and ideas for transportation projects. It is my opinion that not many 
new projects will be done, due to lack of sufficient funds. We will be 
lucky to maintain what we have and build what is in the current ten-year 
transportation plan. 


District Health Councils are in full gear whereby local health concerns 
can be articulated directly to the Commissioner of Health and Human 
Services. This is the largest agency in our state government. 


With a new administration headed by Governor John Lynch there will be 
Y many board and commissions looking for volunteers. If you are 
* interested in finding out what is available please visit the Secretary of 


State’s website at www.sos.nh.gov/redbook/index or call my office. 


My office is always available to assist in questions for relief, assistance 
and information. Also available and free is the NH Constitution, state 
map and brochure on the Executive Council. Please contact me anytime. 
It is a pleasure to serve you and your region. 


Towns in Council District #1 


CARROLL COUNTY: 
Albany, Bartlett, 
Chatham, Conway, Eaton, Ray Burton Ray Burton 
Effingham, Freedom, Hart's Loc., 4 Rm 
Jackson, Madison, Moultonborough, 338 River Rd. State House ; 207 
Ossipee, Sandwich, Tamworth, Bath, NH 03740 107 North Main St 
Tuftonboro, Wakefield, Wolfeboro, 
Tel: 747-3662 Concord, NH 03301 
GRAFTON COUNTY: Email: ray.burton4@gte.net rburton@gov.state.nh.us 
Alexandria, Ashland, Bath, 
Benton, Bethlehem, Bridgewater, 
Bristol, Campton, Canaan, 
Dorchester, Easton, Ellsworth, 
Enfield, Franconia, Grafton, 
Groton, Hanover, Haverhill, 
Hebron, Holderness, Landaff, 
Lebanon, Lincoin, Lisbon, 
Livermore, Littleton, Lyman, 
Lyme, Monroe, Orange, Orford 
Piermont, Plymouth, Rumney, 
Sugar Hill, Thornton, Warren, 5 
Waterville Valley, Wentworth, COOS COUNTY: 
Woodstock Berlin, Carroll, Clarksville, 
Colebrook, Columbia, Dalton, 
Dixville, Dummer, Errol, 
: Gorham, Jefferson, Lancaster, A 
BELKNAP COUNTY: Milan, Millstield, Northumberland, SULLIVAN COUNTY: 
Alton, Belmont, Center Harbor, Pittsburg, Randolph, Shelburne, Charlestown, Claremont, Cornish, 
Gilford, Laconia, Meredith, Stewartstown, Stark, Stratford, Croydon, Grantham, Newport 
New Hampton, Sanbornton, Tilton Whitefield Plainfield, Springfield, Sunapee 
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North Country Council, Inc. 
107 Glessner Road 
Bethlehem, NH 03574 


December 2004 


This has been another busy year at the Council. As we began our 31" year as a Planning 
Commission, we reaffirmed the Council’s commitment to serve community and regional 
needs. 


Over the past year we have expanded our capabilities based in response to our communities 
needs. We have added additional capacity in grant writing and grant administration by the 
addition of an assistant planner and we continue to expand the capabilities of the staff by 
encouraging all of them to continue their education and training. ‘Three of our planners 
recently received their ACIP certification. We continue to work in the areas of community 
planning, solid waste management, forest planning, resource planning, transportation planning, 
and others. If you would like to see our complete annual report you can go to 
www.nccouncil.org or you can request a hard copy from North Country Council. I hope you 
will take the time to look it over and give us some feedback as to where you think the Council 
could improve and how we might better serve our communities. 


In the coming year we will intend to continue to improve our capabilities and service in our 
core areas and have taken on some projects that will continue these goals. We have been 
awarded a “Brownfield’s Assessment” grant from EPA which we began working on in late 
2004. ‘This grant will inventory and assess petroleum contamination sites throughout the 
region which will allow the communities in which these sites are located to understand costs of 
mitigating the contamination and potentially procure funding for them. We completed the 
regional housing needs assessment update at the end of 2004 and in the coming year will 
continue to work on updating our regional plan. 2005 will be another busy year. 


I would like to thank you for all of your support for the Council and hope that my staff and I 
can continue to be of service to your community. The Council is here to serve you. It is your 
organization. Our staff and Board are committed to responding to community needs. If there 
is a project or a need in your town, please call us. We are dedicated to both supporting our 
individual towns and promoting regional unity in the North Country. 

Respectfully submitted; 

Mz f, ( Kx 


Michael King 
Executive Director 
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ANDROSCOGGIN VALLEY REGIONAL REFUSE DISPOSAL DISTRICT 


2004 ANNUAL REPORT OF DISTRICT ACTIVITIES 


The AVRRDD 2004 Budget apportionment for our member municipalities totaled $893,375. A 
surplus of $340,870.23 from the 2003 budget was used to reduce apportionments with a net budget of 
$552,504.77 being billed to the member municipalities. The proportionate share of the credit for the Town 
of Randolph was $4,119.64, reducing your gross apportionment of $8,202.13 to $4,082.49. Preliminary 
reconciliation of the 2004 budget shows a surplus of approximately $440,000 being available to credit 
toward 2005 apportionments. 


Our Materials Recycling Facility marketed a total of 2,097.61 tons of recyclables for the period 
January 1, 2004 through December 31, 2004, representing $116,588.11 of marketing income to the District. 
In addition to the marketing revenue derived from the recyclables, there is also an avoided cost of disposal 
at the landfill. Our avoided cost for 2004 totals $140,539.87. 


For calendar year 2004, our Transfer Station received 3,255 deliveries from District residents for a 
total of 922.42 tons of bulky waste and construction and demolition debris. In addition, our 159 
commercial accounts delivered 1,065.96 tons of bulky waste and construction and demolition debris and 
286.40 tons of wood. Recycling at the Transfer Station consisted of 1,316.01 tons of wood that was 
processed through a grinder, 593.51 tons of scrap metal and 395.44 tons of brush which was chipped with 
the District owned chipper. In addition, 297 refrigerators/air conditioners; 438 propane tanks; 5,322 tires; 
13,743 feet of fluorescent bulbs and 1,032 HID bulbs were received. Transfer Station income from all 
sources totaled $84,068.80. The Recycling Center and Transfer Station are operated, under contract with 
the District, by FERCO Recycling, Inc. of Berlin. 


Election of officers was held at the District Annual Meeting in April 2004: Raymond Chagnon of 
Berlin was re-elected District Chairman; Clara Grover of Errol was re-elected Vice Chairman and Earl 
Wadsworth of Dummer was re-elected Secretary-Treasurer. Other District Representatives are: Yves 
Zornio of Gorham, David Tomlinson of Randolph, Linda Cushman of Jefferson, Paul Grenier for the Coos 
County Unincorporated Towns, Lorna Aldrich of Northumberland, George Bennett of Stark and Richard 
Lamontagne of Milan. 


In June, the District conducted its thirteenth annual Household Hazardous Waste Collection Day. 
The collection was held at the District Transfer Station with 433 households participating. The project was 
funded through the District Household Hazardous Waste Fund, with an assessment of fifty cents ($.50) per 
capita to the District communities. In addition, a grant from the State of New Hampshire reimbursed the 
District at nineteen cents ($.19) per capita. The next Household Hazardous Waste Collection Day will be 
held Saturday, June 4, 2005 at the District Transfer Station. 


2004 marked the second year of operations for the AVRRDD-Mt. Carberry Landfill. The landfill, 
operated under contract with the District by Cianbro Corp., had a very successful second year. No 
assessment was made to the District municipalities for Mt. Carberry operations, with income raised through 
landfill tipping fees covering operating expenses. Any landfill funds remaining at the end of the year will 
be held in reserve, by the District, to pay for Mt. Carberry operating and capital expenses. 


Respectiully submitted, 


wed d) Y aie ny 
wee ea sAccLhees 
“ Sharon E. Gauthier 

Executive Director 
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WEEKS MEDICAL CENTER 
hii. DARTMOUTH-HITCHCOCK 


Home Health & Hospice 


Services 
Annual Report — 2004 
Town of Randolph 


Members of the Weeks Medical Center 
Home Health and Hospice Team 


Weeks Medical Center-Home Health and Hospice is grateful for the opportunity to serve 
the residents of Randolph and greatly appreciates your continued support and confidence. 
Town funding is critically important and is used to assist families and individuals who are 
unable to pay for Home Health and Hospice Services and to support care where funding 
does not cover direct costs. 


Our Home Health and Hospice Services continue to provide Randolph residents with a 
wide range of services. Weeks Home Health and Hospice provides continuity of health 
care from the hospital to patients’ homes. Services include skilled nursing; physical, 
occupational and speech therapies; certified home health aides; homemakers; medical 
social services; intravenous therapies and care to the terminally ill. 


Our Medicare Certified Hospice program continues to provide excellent palliative care to 
the terminally ill. Weeks Hospice is a special kind of holistic care . . . focusing on the 
emotional and spiritual needs of the family, as well as the physical needs of the patient at 
the end of life. No one is refused care based on an inability to pay. Over the last year, 
20 hospice patients received care, support and love from our nurses, aides and volunteers. 
To celebrate their memory, a luminary service was held and many residents from area 
towns were in attendance. 
Regional and Town Services — A Summary Pe horet 
Skilled Rehab Home Visits & 
Nursing | Services Health Units 
Aide 


Regional services 


provided by WMC — 7002 1250 7135 23278 38665 
Home Health 


Services to the Town 
of Randolph 


Thank you for your continuing support and confidence. 


wey he 


Tri-County Community Action Programs, Inc 
2004-2005 Community Contact Report to the Town of Randolph 


Assistance: $9,064.00 


Community Contact is the field services arm of Tri-County CAP. 
Our purpose is to assist low-income, elderly and handicapped 
persons to solve problems and meet their physical and financial 
needs. We accomplish this by providing information, counseling, 
referrals, budget counseling, guidance, organizational assistance and 
by effectively linking households with CAP assistance programs and 
using community resources. 


Last year the following direct financial assistance was provided to the 
residents of Randolph by the CAP Community Contact Office. 


Services Provided # of HH Dollar Amount 
Fuel Assistance 8 $4348 
USDA Food Assistance 49 $441 
Electric Assistance 8 $3915 
Commodity Surplus Food ‘ $360 
Total 66 $9,064.00 


Additionally, we provided information, referrals, budget 
counseling and security deposits to individuals who were homeless or 
in imminent danger of homelessness, in need of utility assistance, 
health/medical/legal resources, transportation, employment, 
furnishings, welfare assistance and educational domestic 
violence/substance abuse resources. 


With your help, we anticipate being able to provide at cost the 
same level of services to the Town of Randolph this year. 
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Family Resource Center @ Gorham 
Annual Report 2004-05 


The Family Resource Center has provided home visiting and parenting 
support workshops, after school activities, computer classes, school supplies and 
warm winter coats for 15-20 families and/or students from Randolph in the past 
year. 


The Center has also provided programs to improve access to literacy and 
books for families with young children (in collaboration with the Ed Fenn School) 
and connections to resources, child care, budgeting, employment, education and 
training opportunities. 


Our youth programs offer homework help, community service and career 
development options along with outdoor activities and hands on learning in 
science and math. We have also focused on substance abuse prevention 
through public service ads created by youth, smoking cessation classes and 
prevention skills training offered to families with young children. Finally, the 
Center's community computer lab developed a series of low cost workshops on 
Excel, Word, PowerPoint and QuickBooks that reached over 200 people in the 
last year. 


Along with these efforts to support individuals and families, the Resource 
Center has become a lead partner in an important community collaboration this 
year. The first involves a partnership with The Androscoggin Valley Economic 
Recovery Corporation (AVER) to design training and workforce development 
opportunities that will build the skill levels of workers in the region. 


Respectfully Submitted, 


Catherine P. McDowell 
Executive Director 


-53- 


annual Repor, 


OF THE 


SCHOOL OFFICIALS 
OF THE SCHOOL DISTRICT OF 
RANDOLPH, NEW HAMPSHIRE 


FOR THE 


Fiscal Year Ending June 30, 2004 


-54- 


officer, 


OFFICE NAME Term Expires 
MODERATOR David Willcox 2005 
CLERK Suzanne Lowe-Santos 2005 
TREASURER Raina Scarinza 2005 
AUDITORS Phil Guiser 2005 

Fred Bisshopp 2006 
SCHOOL BOARD Kathleen Kelley 2005 
Carol Gagnon 2005 
Angela Brown 2007 


School Administrative Unit No. 20 
123 Main Street 
Gorham, NH 03581 
(603) 466-3632 
Fax (603) 466-3870 
www.sauZ0.org 


SUPERINTENDENT OF SCHOOLS 
Patrick C. Low, Ed.$ 


CERTIFIED BUSINESS ADMINISTRATOR 
Pauline Plourde 


DIRECTOR OF SPECIAL SERVICES 
Rebecca Hebert-Sweeny 
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SCHOOL WARRANT 
THE STATE OF NEW HAMPSHIRE 


To the inhabitants of the School District in theviouweee 
Randolph qualified to vote in District affairs: 


You are hereby notified to meet at the Town Hall in said 
District on the 8 of March 2005 at 2:00. PM to acum 
ballot, upon Articles 1 through 6 and at 5:00 PMeiivecme 
evening to act upon, Articles, 7 through 12. 


The polls are open for the election of officers from 2:00 
EO 200s eis 


ARTICLES 1-6 (By Ballot): 


. To choose a moderator for a three (3) year term 

. To choose a clerk for a three (3) year term 

. To choose a treasurer for a three (3) year term 

. To choose a member of the school board for a three 
(3) year term. 

5. To choose a member of the school board for a one (1) 
year term. 

6. To choose one auditor for a two (2) year vGerme 


me WD 


ARTICLES 7-13: 


7. To accept the reports of agents, auditors and officers 
heretofore chosen as printed in the annual report. 


8. To set the salaries of the school board, school 
district treasurer, auditors, truant officer, census 
taker, and moderator as listed: 


School Board (3) $200.00 each 
Treasurer $200.00 
Clerk $ 50.00 
AudrTtor ae) S$ 50.00 each 
Truant? Officer S$ 425300 
Census Taker $100.00 
Moderator SSO) seg 


Student School Board Member S 7 Siva 


9. Shall the school district;'accept» the provisionawaus. = 
195 (as amended) providing for the establishment of a 
cooperative school district, together with the school 
districts of Gorham, Randolph and Shelburne, in 
accordance with the provisions of the proposed 
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articles of agreement filed with the school district 
clerk? The voting to be by ballot with the use of the 
checklist, after reasonable opportunity for debate in 
open meeting. (Recommended by the Gorham Randolph 
Shelburne Cooperative Planning Board and recommended 
by the Gorham, Randolph and Shelburne School Boards.) 


Ox To see if the District will vote to raise and 
appropriate the sum of $449,408.00 for the support of 
schools, for the payment of salaries for school 
district officers and agents, and for the payment of 
the statutory obligations of the District. This 
article does not include appropriations voted in other 
warrant articles. (Recommended by the School Board) 


1s To see if the District will vote to raise and 
appropriate the sum of $60,000.00 to purchase a new 
School Bus and authorize the withdrawal of $60,000 
fhomecne Randolph School District Bus Capital Reserve 
Fund created for that purpose. This article will be 
passed over if the GRS Cooperative is voted in the 
affirmative in all three districts at the annual 
district meetings. (Recommended by the School Board) 


12; To see if the District will vote to raise and 
appropriate the sum of $15,000.00 to be added to the 
Tuition Expendable Trust previously established. This 
article will be passed over if the GRS Cooperative is 
voted in the affirmative in all three districts at the 
annual district meetings. (Recommended by the School 
Board) 


LLC mA To transact any other business that may legally 
come before this meeting. 


@ivenmunder our hands at said Randolph this 7™ day of 
February 2005. 


Kathleen Kelley, Chair 
Angela Brown 
Carol Gagnon 
SCHOOL BOARD 
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RANDOLPH SCHOOL DISTRICT 
School Year 2005-2006 


PROJECTED TAX IMPACT 


| 2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 
Operating Budget: $ 465,227.00 $ 415,188.00 $ 449,408.00 
Warrants (See Below): $ 22,500.00. $. 27,500.007535 75,000.00 


Total Appropriations: $ 377,309.76 $ 487,727.00 $ 442,688.00 $ 524,408.00 
Less: Total Revenues and Credits: $ 9,676.00 $ 7,202.00 $ 7,458.00 $ 67,408.00 
Fund Balance $ 40,774.00 $ - $ 29,070.00 $ 


District Assessment | $ 326,859.76 | $ 480,525.00 | $ 406,160.00 | $ 457,000.00 


Less: State Education Grant: $ 5,944.00 $ 9,850.00 $ 16,462.00 $ 38,468.00 


Less: State Education Tax:| $ 210,881.00 $ 182,849.00 $ 129,986.00 $ 117,978.00 


Local School Tax Portion: $110,034.76 $287,826.00 $ 259,712.00 $ 300,554.00 


| 2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 | 

State School Tax: 6.74 5.76 $ 2.80 $ 2.54 

Total Local School Tax Rate: 3.17 8.29 $ 5.25 $ 6.08 
Total: $9.90 $14.05 $ 8.05 $ 8.62 


Total Local Valuation w/ Utilities: $ 34,417,418 $ 34,717,418 $ 49,467,386 $ 49 467,386 
Total Local Valuation w/o Utilities: $ 31,182,698 $ 31,747,982 $ 46,412,986 $ 46,412,986 
FOR EVERY BUDGET INCREASE OF: $49,467.00 $ 1.00 =TAX RATE 
FOR EVERY BUDGET INCREASE OF: $10,000.00 0.20215 =TAX RATE 

WARRANTS 2004-2005 2005-2006 
50-100-2310-3400-00 Cooperative Study $ 2,500.00 $ - 
50-100-2700-7320-00 New School Bus $ - $ 60,000.00 
90-100-5251-9301-00 Bus Capital Reserve Fund $ 10,000.00 $ - 
50-100-5252-9300-00 Tuition Expendable Trust $ 15,000.00 $ 15,000.00 

$ 27,500.00 $ 75,000.00 
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BU DG By Tove WoO, Rak. SeHeBeE Tey ome SE XsPIE ND PSE UPR ES 
Report Sequence = Fund or Acct Group 


Account = First thru Last; Mask = 50-100-###H-#HHH-## SUMMARY 


Level of Detail = Function; Level = 9 


Fund: RANDOLPH GENERAL FUND - RSD2006 Budget Year: July 2005 thru June 2006 
2003-2004 2003-2004 2004-2005 2005-2006 Amount 

Budget Actual Budget Revised Increase 

Account Number Account Name (1) (2) (3) (6) (Decrease) 
100-1100 REGULAR EDUCATION PROGRAMS (PreK-12) 349639.00 329290. 86 321361.00 311395 .00 (9966.00) 
100-1200 SPECIAL EDUCATION 55761.00 28218. 76 37231.00 79149.00 41918.00 
100-1400 OTHER INSTRUCTIONAL PROGRAMS (PreK-12) 1220.00 776.05 1000.00 700.00 (300.00) 
100-2112 TRUANT OFFICER 25.00 25.00 25.00 25.00 0.00 
100-2140 PSYCHOLOGICAL SERVICES 3375.00 1866.40 2500.00 2500.00 0.00 
100-2150 SPEECH & AUDIOLOGY SERVICES 0.00 0.00 0.00 1887.00 1887.00 
100-2160 PHYSICAL & OCCUPATIONAL THERAPY SERVICES 6840.00 2761.70 4560.00 3756.00 (804.00) 
100-2310 SCHOOL BOARD 7083.00 5791.68 7520.00 5517.00 (2003.00) 
100-2321 SAU #20 23580.00 23580.00 21385.00 22778.00 1393.00 
100-2700 STUDENT TRANSPORTATION 19204.00 17472 .39 22106.00 81701.00 59595.00 
100-5200 FUND TRANSFERS 21000.00 53000.00 25000.00 15000.00 (10000.00) 
**TOTAL** BUDGET TOTAL 487727.00 462782 .84 442688 .00 524408.00 81720.00 
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MS-26 


SCHOOL BUDGET FORM 


GE RANDOLPH NH 


Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2005 to June 30, 2006 


IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities 


1. Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area. 
This means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on 
file with the school clerk, and a copy sent to the Department of Revenue Administration at the above address 
below. 


Certified That Budget Was Posted With Warrant on (Date): 


SCHOOL BOARD MEMBERS 
Please sign in ink. 


THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 
FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-26 
Rev. 07/02 
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MS-26 Budget - School District of Randolph FY 2006 


Expenditures Appropriations APPROPRIATIONS APPROPRIATIONS 


Purpose of Appropriation WARR. For Year 7/1/03. Current YearAs Ensuing FY Ensuing FY 
Acct.# ues ART.# to 6/30/04 Approv.byDRA (Recommended) (Not Recomm.) 


INSTRUCTION (1000-1999 XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX 
1400-1199|Reguiar Programs | 10 |S $329,291] $321,361] $311,395] 
11200-1299|SpecialPrograms | 10 | $28,219] $37,231] $79,149) 
EnOIAMS i ee 
Mueemeecthenrrocrams. i. | .10.| $776] | $1,000]. $700), 
Beene pibicPogams | | | CC 


BemeemaaintutmconmuntyProgams = | 

SUPPORT SERVICES (2000-2999 XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX 
2000-2199|Student Support Services | 10 | $4,653] $7,085] $8,168] 
Peeeeeunemmcusnalsiati Services| wo | pre ee pe 

General Administration XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX 
Smee ceooseearaicontingency "0 8 [ee fe ee eee 
eam2s99|OtherSchoolBoard | 10. | $5,792] $5,020] $5517] 

Executive Administration XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX 
ueonwiiManagementServices |) fe te ee 
|2320-2399|All Other Administration | 10 | $23,580] $21,385] $22,778] 
Mummers leteaAcninswatonSevice [| 
te ers | ae ee re) pepe See ee | 
12600-2699|Operation& MaintenanceofPlant | | TE 
|2700-2799|Student Transportation | 10 | $17,472] $22,106] $21,701] 
2800-2999 |Support Service Central& Other | | 


ime 2 ee ee 
ccs ee 
3300-3999 SERVICES 
ioooasee|aconsrnucon | | | | 
4000-4999] __& CONSTRUCTION 


OTHER OUTLAYS (5000-5999 XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX 
ES a a a a ee 
Bee eocvicerinicrest | | es ee 

FUND TRANSFERS XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX 
oo is a a a a a 
Memeeeeio Winer SpeciaiRevenue.| =| = = =| | Cd 
5230-5239|To Capital Projects | 

5251 


PT ISUPPLEMENTAL 
eee SUBTOTAL’ 


MS-26 
Rev.07/02 
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MS-26 Budget - School District of Randolph FY 2006 


PLEASE PROVIDE FURTHER DETAIL: 
* Amount of line 5252 which is for Health Maintenance Trust $0.00 (see RSA 198:20-c,V) 


If you have a line item of appropriations from more than one warrant article, use the space below to identify the make-up of the line 


total for the ensuing year. 


Warr. Art.# Warr. Art.# 
ai 


**SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined in RSA 32:3, VI, as appropriations 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or 
trust funds; 4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable article. 
1 2 3 4 a 6 7 
Expenditures Appropriations APPROPRIATIONS APPROPRIATIONS 
Purpose of Appropriations _for year7/1/03 Current Year As WARR. Ensuing FY Ensuing FY 
Acct.# RSA 32:3,V to 6/30/04 Approved by DRA ART.# (Recommended) (Not Recommended) 
cooperative Stud 
us Capital Reserve Fund 
uition Expendable Trust $42,000 
ew Bus 


4 


EE) Daa 
Mike CO ay ed 
Gao aed eee 
Spe ane po 
SUBTOTAL 2 RECOMMENDED b XXXXXXXX =| 0000COG —_| $75,000] — xxxxxxxx | 


"Individual" warrant articles are not necessarily the same as "special warrant articles". Examples of individual warrant 
articles might be: 1) Negotiated cost items for labor agreements; 2)Leases; 3) Supplemental appropriations for the current 
year for which funding is already available; or 4)Deficit appropriations for the current year which must be funded through 


taxation. 


1 2 3 4 5 6 < 


Expenditures Appropriations APPROPRIATIONS APPROPRIATIONS 
Purpose of Appropriations _ for year7/1/02_ Current Year As WARR. Ensuing FY Ensuing FY 
Acct.# : to 6/30/03 Approved by DRA F (Recommended) (Not Recommended) 


SUBTOTAL 3 RECOMMENDED 


MS-26 
Rev.07/02 
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MS-26 Budget - School District of Randolph FY 2006 


ESTIMATED 


WARR Actual Revenues Revised Revenues REVENUES 
SOURCE OF REVENUE ART.# Prior Year Current Year © ENSUING FISCAL YEAR 


REVENUE FROM LOCAL SOURCES XXXXXXXX XXXXXXXX XXXXXXXX 


ommunity Services Activities 


.& 
1900-1999 | Other Local Source 


3290-3299 |Other State Sources 


4540 


tae | 
Bre 
Ersea 
Bet sal 
ea 
baad 
| 4590-4999 |other Federal Sources (except 4810) | 
| 4810 |FederalForestReserve | 
Reese 
eae 
Raed 
ied 
Lecaetic 
ee 


OTHER FINANCING SOURCES 


525) Transfer from Capital Reserve Funds 


MS-26 
Rev.07/02 
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MS-26 Budget - School District of Randolph FY 2006 


ESTIMATED 


WARR Actual Revenues Revised Revenues REVENUES 
SOURCE OF REVENUE ART.# Prior Year Current Year ENSUING YEAR 


OTHER FINANCING SOURCES CONT. XXXXXXXX XXXXXXXX XXXXKXKKK 


5252 Transfer from Expendable Trust Funds 
5253 
5300-5699 | Other Financing Sources 


5140 This Section for Calculation of RAN's 
( 


Voted From Fund Balance $67,408 
Fund Balance to Reduce Taxes | == strlen at one EH 
Total Estimated Revenue & Credits $36,52 


) 
RAN, Revenue Last FY 


| Ireimbursement anticipation Notes) PerRSA mS cee 
fauna) 198:20-D for Catastrophic Aid Borrowing a hes, 
| _|RAN, Revenue This FY_less eee ee 


**BUDGET SUMMARY** 


Current Year Ensuing Year 


SUBTOTAL 1 Appropriations Recommended (from page 2) $415,188 $449,408 

SUBTOTAL 2 Special Warrant Articles Recommended (from page 3) $27,500 $75,00 

| SUBTOTAL 3 "Individual" Warrant Articles Recommended (from p.3) RE Sess 
) 


(eo) 


Co 


© {Co 


“Note: You will also be required to pay a State Education Tax RSA 76:3 and you may be required to pay an additional 
excess education tax in the amount of $0. 
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Kindergarten 


Grade 1 
Grade 2 


Grade 3 
Grade 4 


Grade 5 


Grade 6 
Grade 7 


Grade 8 


Grade 9 


. Grade 10 


Grade 11 


Grade 12 


Gorham 
Berlin 


State Average 


Randolph School District Students 
2005-2006 School Year 


Cotnoir, Danielle 
Lake, Liam 
New Student 


Brown, Autumn 


Rousseau, Philip 


Jorgensen, Catherine 


Lettre, Christopher 


Binette, Brady 
Brown, Zane 


Kelley, Eileen 


Binette, Tyler 
Kenison, Rachel 


Currier, Nathan 
Ross, Rachel 
Rousseau, Christa 


Ouellette, Natalie 
Brockett, Sarah 
Kelley, Aoibhinn 
Kenison, Jaime 


Towle, David 


Demers, Kayla 


Brockett, Christopher 


Currier, Jacklyn 


Elementary 
$ 10,167.00 
$ 7,510.00 


$8,275.00 


AACE 
@ Ne 


Ouellette, Samuel 


Dillon, Lowe 


Ouellette, Libby 
Temme, Daniel 


Temme, Katherine 
Towle, Tyler 


Lowe, Katyin 


Kelley, Eamon 
Lettre, Megan 


Demers, Nathan 
Kelley, Eoghan 
Ruppel, Diana 


Tuition Costs 


Middle 
$ 8752.00 $ 
$ 8,149.00 $ 
$ 7,245.00 $ 


2e5: 


High 

8,208.00 

7,791.00 

8,338.00 Estimate 


HIGH TOTAL — 


ELEM 
Year Ending 6/30/1998: 


97-98 Expendit] $1,466,850 | $908,805 | $1,276,286 | $3,652,069 


MID/JH 


Number of Pup 266.7 167.8 210.4 644.9 
Cost per Pupil $5,500 $5,416 $6,066 $5,663 


Year Ending 6/30/1999: 
$4,034,027 
631.5 
Cost per Pupil $6,251 $6,388 


Year Ending 6/30/2000: 
99-00 Expendit| $1,792,681 | $916,913 | $1,496,821 | $4,216,933 
628.1 
Cost per Pupil $6,714 


Year Ending 6/30/2001: 
$4,455,505 
589.8 
Cost per Pupil $7,554 


Year Ending 6/30/2002: 
$4,622,622 
564.1 
Cost per Pupil $8,195 


Year Ending 6/30/2003: 
Cost per Pupil 


Year Ending 6/30/2004: 


j=) 


Gorham School District - Tuition Cost for Sending 
Districts & Average Daily Membership (ADM) 
$10,000 


$8,000 
$6,000 
$4,000 
$2,000 

$0 


1998 1999 2000 2001 2002 2003 2004 


Fog. 


Elementary Junior High High 


2000-2001 


$ 
Whitefield | $6,837.00 | | $7,900.00 _| 


| $8,899.00 | $7,147.00 
$6,628.00 | $6,595.00 | $7,027.00 


State Average | $7,961.00 | $7,144.00 | $8,023.00 


2005-2006 


$ 7,510.00 
8,275.00 8,338.00 
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2004 Randolph School Board Annual Report 


The Randolph School Board meets on the second Wednesday of the month at the Town Hall 
with the Superintendent of SAU #20. The meeting agendas include policy development, student 
transportation, special education, financial management, summaries of the curriculum and 
facilities developments in Gorham, and review of state and federal laws and regulations that 
might affect the school district. Citizens of Randolph are invited to attend the meetings. 
Minutes, budgets and policies are available at the Town Hall for your review. 


Over the past year Randolph School Board members and citizens have been active on many 
committees, including Gorham School Board’s special education and building committees, the 
Cooperative School District Planning Board, the Randolph School Options Committee and the 
Randolph Transportation Committee. Board members have also attended legislative advocacy 
sessions and met with government representatives to give input on issues regarding education 
here in the North Country. The boards of Randolph, Shelburne, and Gorham meet together bi- 
annually to discuss challenges such as curriculum development, student assessment testing, 
facilities management and technology integration. 


A policy manual based on the New Hampshire School Board Association Model is essentially 
finished and will be reviewed by legal counsel in the coming months. Policies will continue to 
be updated as laws and regulations change. 


This year’s increase in the school budget is almost 19%. This is due to an increase in our special 
education costs as well as costs associated with purchasing a new bus if the cooperative 
agreement is not accepted. The Town of Randolph could possibly receive $38,468 from the state 
education grant, an increase of 57% over last year, but the amount will not be finalized until May 
or June according to the Commissioner of Education. 


The Cooperative School District Planning Board has negotiated articles of agreement between 
Gorham, Shelburne, and Randolph so that all three towns can share in planning education, 
adhering to increasing federal and state regulations, and upgrading the schools to meet new 
building codes and make them safer and more functional for student learning. We have placed 
on our watrant a request to accept the cooperative agreement. 


We would like to thank our primary school bus drivers Alan Lowe and Judy Kenison for the safe 
transportation of our students. We offer thanks and appreciation to the citizens who took time to 
participate on committees: William Demers, David Dernbach, Alan Lowe, John Turner, Diane 
Aube, Fred Bisshopp, Tina Binette, Raina Scarinza, Anne Lake, Charles Brown and Robert 
LeClerc. We thank Dr. Markim, SAU#36 Superintendent, and John Moulis, SAU#3 
Superintendent, for their cooperation with the School Options Committee. We also appreciate 
the invaluable support to the Board by the student representatives Nathan Demers and Eoghan 
Kelley. Finally, we give our appreciation to the central office administrators: Patrick Low, 
Superintendent; Pauline Plourde, Business Administrator; Becky Hebert-Sweeny, Special 
Education Director; the rest of the SAU #20 staff, and the teachers, administrators and support 
staff of the Gorham Elementary, Middle and High Schools for their commitment to education 
and their service to our students. 


Kathleen Kelley, Chair 


Angela Brown 
Carol Gagnon 
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Edward Fenn Elementary School 
Principal’s Report 


The success of all our children in Gorham, Randolph, and Shelburne is dependent 
on our working together as a school community so that every child achieves success. We 
continued to strive for the ideal during the 2003-2004 school year. Our parents, teachers, 
support staff, community members, and administration are all vested in our children and 
their success and well being. Our daily goal is to guide and raise children who will make 
us proud as a school, community, state, and country. I think we have accomplished this 
goal. The hard working, well-behaved children that I deal with on a daily basis are a 
direct result of our high quality school and community. 

At the end of the 2003-2004 school year, two of our veteran staff members 
retired. Judy Asetta taught second grade for over thirty years and Carol Kidder, our 
guidance counselor for sixteen years decided to kick back and enjoy a life of leisure. I 
know Carol raised the roof as the Red Sox took the World Series in October and Judy is 
busy planning another trip to her beloved Alaska. We all wish them health and happiness 
in their future endeavors. 

We welcomed Beth Murphy to EFS in September of 2004. Beth began her tenure 
as our kindergarten through grade five guidance counselor. Ms. Murphy brings many 
new and innovative ideas to the Edward Fenn Elementary. Welcome Beth! 

Patrick Low was named our new Superintendent in the spring of 2004. Patrick 
comes to our SAU from Michigan. Since his arrival, I have witnessed his tireless work 
ethic on many occasions. Patrick has a long and varied background in the education field 
and seems to have the best interest of the schools and students at heart. 

In June of 2004, teachers in our primary grades received training in a new math 
curriculum. Everyday Math was introduced by our teachers in September to students in 
grades kindergarten, one, and two. The program has a proven track record in other 
schools in helping students improve math reasoning skills and district test scores. Grades 
three, four, and five will begin our second phase of Everyday Math implementation in 
September of 2005. Positive student outcomes from the use of the Everyday Math 
program should be seen within the next few years. 

Curriculum heads in both the Edward Fenn Elementary School and Gorham 
Middle/High School worked throughout the year to review and develop curriculum for 
the Gorham School District. Ongoing curriculum work is extremely important for our 
schools, teachers, and students. Being up to date as to state curriculum frameworks helps 
us to detect and rectify any weaknesses in our curriculum and classroom instruction. 
State frameworks are also directly tied to any state testing administered to our students. 


The stronger our curriculum, the more successful our students are in the classroom and 
on state exams. 
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The results of the third grade New Hampshire assessments are reflected below: 


Mean Scaled Score Summary- Reading 
|_| SCHOOL | DISTRICT | STATE 


[| SCHOOL | DISTRICT [STATE 


z 
x 


Cumulative Cumulative 
We had a significant increase in mathematics and held steady in reading. Our third 
graders attained Adequate Yearly Progress for the second year in a row, as we are above 
the standards set up by the State of New Hampshire to comply with the Federal “No ~ 
Child Left Behind Act.” 

September saw the introduction of CoWs to EFS students. CoWs, (Computers on 
Wheels) are thirty Dell laptop computers purchased in the spring of 2004. The 
excitement of the students as they generate various projects using these computers housed 
in a mobile cart is phenomenal. Using the CoWs, students are creating PowerPoint 
presentations in grade three, writing stories in grade two, and conducting research and 
virtual tours in other grades. Usage continues to increase as teachers and students find 
new and innovative ways to work with our newly purchased technology tools. 

Our parent group, C.A.R.E., continues to support our school through numerous 
activities. C.A.R.E. again sponsored the community collaborative Family Fun Festival. 
Through their efforts Jeff Warner, a folk singer, spent three days performing and teaching 
students about our American history through folk music and song. Library projects, story 
night and other events were conducted with the help of C.A.R.E. volunteers. Bell chimes 
for music, three DVD players for teacher use, student teacher incentives, and one half of 
the fees for Kinderconzerts were some of the items provided through C.A.R.E. funds. I 
would like to thank this parent group for all the support they give our students and 
school. C.A.R.E. is one of the reasons we have such a great school. 

Please remember that members of the community are always welcome at EFS. If 
any questions or concerns arise regarding our school, please do not hesitate to call or 
come by my office. 

I continue to feel lucky to be a part of the Gorham, Randolph, and Shelburne 
communities. Every morning I wake up and look forward to going to work and serving 
the students, parents, staff, and community. We have a great school! 


Respectfully submitted, 


Paul N. Bousquet, 
Principal 
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Gorham Middle/High School 
2003-2004 Annual Report 


It continues to be my personal pleasure to write this annual “State of 
GMHS” message concerning our students, staff and facilities. Again, this past 
year was a busy one as we addressed some of our roof issues, continued to 
write and align curriculum, enhanced our technology skills and completed our 
response to the N.E.A.S.C. Accreditation Report. Despite this activity, | am 
pleased to report to you that a caring and creative group of teachers here are 
continuing to provide a quality education in a safe environment for students of 
Gorham, Randolph and Shelburne. 


Unfortunately, our seasoned group of educators suffered another loss 
this past year with the retirements of Jackie Corrigan, Ralph Ciacciarelli, Craig 
Malick and Jeanne Malick. This collective group of teaching icons served 
students and their parents for a combined 120+ years. They are dearly missed 
by their students, fellow teachers, support staff, administration and by many 
members of our community. 


This year of change also allowed us to welcome several new staff 
members to the GMHS family. Kelly Gagnon, Jennifer Corrigan and Joel 
Fortier were hired to teach Mathematics. Peter Gagnon became our new 
Social Studies Teacher. Richard Smith was assigned as our new Information 
Technology instructor. Matthew Saladino, GHS Class of 1996, returned to his 
alma mata to become our new Middle School Guidance Counselor and School- 
to-Career Coordinator. Rachelle Beaudoin became the new Art teacher. New 
para-educators Becky Boutin, Chasity Labonville and Sheri DeBlois have also 
been superb additions who work hard to help our students continue to adjust to 
the behavioral and academic demands of Gorham Middle High School. 


This year also brought us a new Superintendent of Schools, Mr. Patrick 
Low who moved here from the state of Michigan with his wife Grace and 
daughter Christina. Thus far Patrick has brought us stability and high 
expectations for all educators as we strive to maintain the quality of education 
that is provided for all students. 


Academically our students continue to perform very well. For the 
second straight year our SAT scores have improved and as always our New 
Hampshire Educational Improvement and Assessment Program (NHEIAP) 
scores for Grade 6 and Grade 10 are among the best in the State of New 
Hampshire. 
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Because of limited state finances, you can see that students are no 
longer tested in Science and Social Studies. It is also important to note that the 
writing portion of the Language Arts exam was substantially reduced due to the 
cost of scoring student responses. These are areas where Gorham Middle 
High School students have always excelled. Next year will bring yet another 
new assessment (NECAP) for all students in grades 3 — 10. We continue to be 
extremely proud and pleased with our standardized test scores and the efforts 
of our talented students, quality teachers and supportive parents. 


It is also my duty to report that four students withdrew from Gorham 


High School last year giving us a drop out rate of 1.9%. This is up 1 student 
from a year ago and while the percentage is low in comparison to other New 
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Hampshire schools, it still remains unacceptable. Our entire community loses 
each time a student withdraws from school. A new North Country Charter 
School has been initiated to help drop-outs and reluctant learners from all North 
Country communities. Currently two Gorham students are attending this 
computer based educational institution and they will soon earn their high school 
diplomas through this school. 


Other highlights for the 2003-2004 school year must center on our 
continued efforts to become re-accredited with The New England Association of 
Schools and Colleges. A report was filed with their Commission on Public 
Secondary Schools on October 1, 2004 which responded to the 97 
recommendations made by the visiting committee in March of 2002. The 
Commission on Public Secondary Schools met on January 10 and 11, 2005 to 
determine our accreditation status and we await their response which as of this 
writing has not been received. It is our sincere hope that the Commission’s 
grave concern regarding “the failure of our school site, plant and equipment to 
adequately support and enhance our educational programs” has subsided due 
to our efforts to respond to the facility recommendations. However, all 97 of the 
NEASC recommendations have not as yet been addressed, and our 
conditionally granted accreditation status could possibly be revoked. We will 
know the result of their meeting prior to the annual school meeting. 


In order for us to remove this conditional accreditation cloud, meet the 
recommendations of the Commission on Public Secondary Schools and the 
educational needs of the students we serve, we must improve upon the ills of 
our current school site and physical plant soon. 


To conclude, it continues to be a pleasure to work with our students, 
staff, parents and members of our communities. Please know that should 
concerns arise about any aspect of the education we provide, | stand ready to 
answer your inquiries and welcome the opportunity to continue to work together 
in the best interests of our adolescents. 


Respectfully submitted, 


Keith F. Parent 
Principal 


-74- 


GORHAM MIDDLE/HIGH SCHOOL 
120 Main Street 
Gorham, NH 03581 


SURVEY OF GRADUATES — CLASS OF 2004 


A number of graduates have entered a four-year college or university program. Listed below are the 
chosen post-secondary schools: 


School No. Percentage 
University of New Hampshire 2 4% 
Plymouth State University 2 4% 
Keene State College 1 2% 
University of New England 2 4% 
Saint Joseph’s College 1 2% 
Northeastern University 1 2% 
SUNY-Fredonia i} 2% 
Saint Anselm College ‘| 2% 
Emmanuel College 1 2% 
University of Denver 1 2% 
Boston University 1 2% 
Emerson College 1 2% 
University of Southern Maine 1 2% 
University of Vermont 1 2% 
University of Maine 1 2% 
Clark University 1 2% 
Lyndon State College 1 2% 
Parson’s School of Design 1 2% 
Springfield College 1 2% 
University of Chicago 2% 
Thomas College 1 2% 
Northern Arizona University 1 2% 
McGill University ed 2% 
yhaver /wete Pay//5 


Other students are continuing their education in other than four-year programs. The chosen schools 
are: 


N.H. Community Technical College-Berlin 8 16% 
N.H. Community Technical College-Laconia 1 2% 
Daytona Beach Community College 4 2% 
Pikes Peak Community College. 1 2% 
Pierre’s School of Cosmetology ib 2% 
12 24% 


Of the remaining graduates, 2 (4%) joined the Armed Services and 10 (20%) are employed. 
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Cooperative School District Planning Board 
Annual Report 


After the votes in Gorham, Randolph, and Shelburne in March 2004 affirmed its mandate 
to study the formation of a cooperative school district, the Cooperative School District 
Planning Board (CSDP) renewed its efforts. Meeting bimonthly, the CSDP Board began 
the detailed work of researching and drafting Articles of Agreement which would benefit 
all three towns: Gorham, Randolph, and Shelburne. 


The CSDP Board availed itself of many community resources. By rotating meetings 
between the three towns, the CSDP Board collected information about the needs and 
concerns of each separate community. Meeting with the Boards of Selectmen from each 
town, the CSDP Board clarified these needs and concerns further. In frequent 
discussions with the educational leadership of the area (Superintendent Patrick Low; 
Business Administrator Pauline Plourde; Principals, Keith Parent and Paul Bousquet; 
Maintenance and Transportation Director, David Goyette; and School Board Members 
from all three towns, and others), CSDP Board members learned more about the 
educational goals and priorities of the schools. 


In an effort to meet as many community needs as possible, both legally and equitably, the 
CSDP Board engaged experts from all over the State of NH. The Department of Revenue 
Administration gave advice about tax implications and financial aspects of the 
cooperative process. Legal counsel provided advice and helped to draft straight forward 
Articles of Agreement and some special legislation. The Property Appraisal Division of 
the NH Department of Revenue Administration oversaw the appraisal of properties. A 
list-serve of the NH Association of School Business Officials provided copious advice 
from financial administrators throughout the State (from at least six other cooperative 
school districts). The NH Department of Education guided the CSDP Board as it drafted 
the Articles of Agreement presented on the Warrant. Their oversight ensured that the 
Articles met statutory and educational policy guidelines. Legislative representatives 
continue to work on behalf of the CSDP Board in its attempt to pass special legislation. 


The most unique aspect of this cooperative school district planning process was the 
Board’s willingness to think creatively. As a result, some innovative solutions bore out 
Articles of Agreement which truly benefit all three communities, honoring the special 
concerns of each pre-existing District, and setting the stage for a cooperative school 
district which will be more efficient and raise the quality of education even higher than it 
currently is. 


After two years of research and deliberation, the Cooperative School District Planning 
Board has concluded that a Cooperative School District would be both financially and 
educationally in the best interest of the three participating towns. 


Donna Goodrich, Chairperson Charles Brown David Carlisle 
Leona Guay Carol Gagnon Wendy Niskanen 
Michael Waddell Robert Leclerc Tuesday Willow 
Gorham Randolph Shelburne 
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SCHOOL RELATED TERMS 


A form of contract or agreement between 
communities who come together to form a 
Cooperative District. 
Average Daily Membership in Residence Number of students residing in the 
(ADMR) community. 
Long-term borrowing on a set number of 
years — 5 yrs, 10 yrs, 15 yrs, 20 yrs. 
State assistance on major building 
improvements/new construction. Gorham 
is presently at 60% reimbursement per year 
of the principal on the loan or a minimum 
of 5 years. 
Buy-In 

purchasing the property of the local school. 
January — December; Towns usually run on 
this cycle. 
Equipment — vehicles, furniture, 
computers, tools, etc.; Debt Service — 
Principal & Interest; Capital Improvement 
—building construction projects/repairs 
Student population migration “Tuition 
Cushion’; Special Education costs 
redundancies; fund balances. 


A twelve (12) month period; typical school 
cycle runs from July — June. 

A representative who is voted on by all 
Member At-Large communities within a Cooperative — not 
just from the town they represent. 

Repairs, Rentals, Supplies, Dues & Fees 
Term used to identify equipment, vehicles, 
computers, etc. 
Reflects a community’s local valuation on 


Ratios a State wide comparison. Theory is to have 
everyone on the same playing field. 


Term used to identify buildings and their 


In this case, Gorham School District, who 
Receiving District educates children from surrounding 
communities. 
In this case, Randolph & Shelburne, who 
Sending District send their children to a school outside of 
their community. 


Articles of Agreement 


Bonding 


Building Aid 


Calendar Year 


Capital 


Efficiencies of a Cooperative 


Personal Property 
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State Grant “free money” to assist 
communities in educating their children. 
Portion of the School’s tax bill computed 
by the State based on Town valuation. 
Reflects the Town’s property valuation that 
State Equalized Valuation (EQ) has been adjusted by the State in an attempt 
to make every Town “equal”. 
Formal request sent to the Towns 
requesting a transfer of tax money to the 
School Districts to support the operation of 
the schools. 
Funds set aside under the custody of the 
Trustee of Trust Funds in the given 
community for a specific purpose. 


Transfer Schedule 


Trust Funds/ Capital Reserve Funds 


-78- 


ARTICLES OF AGREEMENT 
Between the Districts of 


Gorham, Randolph and Shelburne 


Article 1: Composition and Name 

The School Districts of Gorham, Randolph and Shelburne shall be combined to form a 
cooperative PK-12 school district which shall be named the Gorham Randolph Shelburne 
Cooperative School District until such time as the name will be formally selected and 
adopted by the Cooperative District by vote at the Organizational Meeting. 


Article 2: Grade Levels 
The Gorham Randolph Shelburne Cooperative School District shall be responsible for 
grades PK through 12. 


Article 3: Date of Operating Responsibility 
The date of operating responsibility of the Gorham Randolph Shelburne Cooperative 
School District shall be no later than July 1, 2007. 


Article 4: School Board Composition 
The School Board of the Gorham Randolph Shelburne Cooperative School District shall 
consist of eleven (11) members, to be elected at the organizational meeting in the 
following manner: 
Term Ending 
Gorham: 2 members 2006 
2 members 2007 
2 members 2008 


Randolph: 1 member 2007 
Shelburne: 1 member 2007 
At Large - Randolph Resident 1 member 2006 
At Large — Shelburne Resident 1 member 2008 
At Large — Gorham, Randolph or 

Shelburne Resident 1 member 2006 


Members of the Cooperative School Board shall be elected by the voters of the pre- 
existing districts they represent and must be residents of those pre-existing districts. The 
at large members shall be elected by vote of all three pre-existing districts. Voting will 
be by the individual town’s checklist. All members elected subsequent to the 
organizational meeting shall be elected to three (3) year terms at the regular town 
elections. Reapportionment of the Cooperative School Board may be proposed at any 
time in accordance with NH RSA 195:22 and NH RSA 671:9, but in any case the 
apportionment as specified above shall be subject to review for possible amendments in 
2010 and every 5 years thereafter. 


Article 5: Transfer of Real Property and Creation of School Facilities Capital 
Reserve Fund. 

The Gorham Randolph Shelburne Cooperative School District shall assume ownership of 
the following school building facilities located at: Edward Fenn Elementary School - at 
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169 Main Street, Gorham NH, known as Map U-6, Lot-5 on 9.8 acres and roughly 29,645 
sq. ft., the Gorham Middle High School — 120 Main Street, Gorham NH, known as Map 
U-5, Lot-66 on 2.9 acres of land and roughly 61,321 sq. ft., 13-17 Mechanic Street, 
Gorham NH, known as Map U-S, Lot-71 on 16,830 sq. ft. of land and 5 Mechanic Street, 
Gorham NH, known as Map U-S, Lot-70 on 9,143 sq. ft. of land as provided under the 
provisions of NH RSA 195:9. The NH Department of Revenue, Property Appraisal 
Division has conducted an appraisal of said properties for a sum of $1,655,850 for the 
Edward Fenn Elementary School, the sum of $1,640,650 for the Gorham Middle High 
School, the sum of $74,575 for 13-17 Mechanic Street Multi-family Property and 
$57,000 for 5 Mechanic Street Multi-family Property. The Gorham Randolph Shelburne 
Cooperative School District has agreed to assume ownership of said properties valued at 
$3,428,075. The Capital assets of the Gorham Randolph Shelburne Cooperative School 
District shall also include a School Facilities Capital Reserve Fund hereby created by 
these Articles of Agreement in the amount of $613,220. The purpose of the fund shall 
be for renovation and/or construction of school facilities. Expenditures from the fund 
shall require a vote of the Cooperative School District Meeting. The Gorham School 
District will contribute the aforementioned properties to the Gorham Randolph Shelburne 
Cooperative School District as its equitable share ($2,814,854) in lieu of a contribution to 
the School Facilities Capital Reserve Fund established by these Articles. The Shelburne 
School District’s equitable share of the value of the School Facilities Capital Reserve 
Fund shall be $375,672 which shall be paid in 20 annual installments in the amount of 
$18,784 each year and shall be assessed against the pre-existing Shelburne School 
District and placed in the School Facilities Capital Reserve Fund created by these 
Articles of Agreement. This annual assessment shall be in addition to Shelburne’s annual 
assessment for operating and capital expenses assessed under Articles 7 and 8 of the 
Articles of Agreement. The Randolph School District’s equitable share of the value of 
the School Facilities Capital Reserve Fund shall be $237,548 which shall be paid in 20 
annual installments in the amount of $11,877 each year and shall be assessed against the 
pre-existing Randolph School District and placed in the School Facilities Capital Reserve 
Fund created by these Articles of Agreement. This annual assessment shall be in addition 
to Randolph’s annual assessment for operating and capital expenses assessed under 
Articles 7 and 8 of the Articles of Agreement. 


Article 6: Transfer of Furnishings and Equipment 
All furnishings and equipment of the pre-existing school districts shall become the 
property of the Gorham Randolph Shelburne Cooperative School District. 


Article 7: Operating Expenses 

The operating expenses of the Gorham Randolph Shelburne Cooperative School District, 
payable in each fiscal year, shall be apportioned ninety-five percent (95 %) of the average 
daily membership in residence (ADMR) of the pupils in each pre-existing school district 
based on the three-year average of the three most current past fiscal years as determined 
by the Department of Education, and five percent (5%) of the State equalized valuation of 
the Gorham Randolph Shelburne Cooperative School District based on the three-year 
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average of the three most current past fiscal years as determined by the Department of 
Revenue Administration. 


Article 8: Capital Expenses 

The capital expenses of the Gorham Randolph Shelburne Cooperative School District, 
payable in each fiscal year, shall be apportioned one hundred percent (100%) of the State 
equalized valuation of the Gorham Randolph Shelburne Cooperative School District 
based on the three-year average of the three most current past fiscal years as determined 
by the Department of Revenue Administration. 


Article 9: State Aid 

All aid from the State of New Hampshire to which a pre-existing district would be 
entitled if it were not part of the Gorham Randolph Shelburne Cooperative School 
District shall be credited to said pre-existing district toward its share of the total operating 
and capital budgets. State building aid which may be available to the Gorham Randolph 
Shelburne Cooperative School District shall be applied to reduce capital expenditures 
prior to the apportionment of costs. 


Article 10: Transfer Schedule 

A schedule of monthly payments based on the sum of the respective shares of the towns 
of Gorham, Randolph and Shelburne for operating expenses and capital expenses shall be 
established and revised as necessary by the school board of the Gorham Randolph 
Shelburne Cooperative School District. 


Article 11: Policies & By-Laws 

The Gorham Randolph Shelburne Cooperative School District will operate under the 
Policies and By-Laws of the present Gorham School District for a period of up to 24 
months (two fiscal year cycles) to afford a smooth transition to policies specifically 
adopted by the Cooperative Board. 


Article 12: Existing Contracts 

All contracts in force at the time of the Gorham, Randolph, or Shelburne School Districts 
fully transitioning to become the Gorham Randolph Shelburne Cooperative School 
District will continue to be honored in full by the Cooperative District for the duration 
originally indicated on the contracts not to exceed three years. All rights, responsibilities 
and remedies addressed by contracts so in place will remain intact and will not change. 


Article 13: Transportation 

The Gorham Randolph Shelburne Cooperative School District shall provide pupil 
transportation for all students through grade 12 attending schools of the Cooperative 
School District as required by law (RSA 189:6-9a), and otherwise, as determined by the 
Cooperative School Board. 
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Article 14: Community Use of Facilities 

Facilities and equipment under the control of the District may be used for civic, town, 
and other non-district purposes as may be determined by the policies of the Gorham 
Randolph Shelburne Cooperative School District. 


Article 15: Sites of Meetings 

Annual Gorham Randolph Shelburne Cooperative School District meetings will be held 
at the Gorham Middle High School gymnasium until such time as another facility large 
enough to accommodate an annual meeting exists in Gorham, Randolph or Shelburne. 
Monthly meetings of the Gorham Randolph Shelburne Cooperative School Board will 
rotate, being held at equal frequency in Gorham, Randolph or Shelburne. 


Article 16: Indebtedness 
The Gorham Randolph Shelburne Cooperative School District shall not assume any of 
the indebtedness of the pre-existing school districts. 


Article 17: Trust Funds 

All trust funds created by donation and held by pre-existing school districts shall be held 
and applied as the terms of the trust indicate. If such trust allows, the funds may be 
applied for the same uses and purposes for the Cooperative District. 


Article 18: Capital Reserve 

A Bus Capital Reserve Fund in the amount of up to $150,000 for the purpose of student 
transportation and a Building Capital Reserve Fund _ in the amount of up to $250,000 for 
the purpose of maintenance, renovation and construction of school facilities will be 
established for the Gorham Randolph Shelburne Cooperative School District at its 
Organizational School District Meeting using funds to be contributed as indicated: the 
Gorham School District shall pay up to $260,000 into these Capital Reserve Funds on or 
before the Date of Operating Responsibility, said sum to be paid from the Gorham School 
District’s previously established Capital Reserve Funds and/or trust funds previously 
created pursuant to RSA 198:20-c. The Shelburne School District shall pay up to 
$80,000 into these Capital Reserve Funds on or before the Date of Operating 
Responsibility, said sum to be paid from the Shelburne School District’s previously 
established Capital Reserve Funds and/or trust funds previously created pursuant to RSA 
198:20-c . The Randolph School District shall pay up to $60,000 into these Capital 
Reserve Funds on or before the Date of Operating Responsibility, said sum to be paid 
from the Randolph School District’s previously established Capital Reserve Funds and/or 
trust fund previously created pursuant to RSA 198:20-c. In the event such funds are not 
available from any of the pre-existing district’s capital reserve funds or trust funds, the 
prorated share shall be based on the following percentages: Gorham — 64.8969%, 
Randolph — 15.1658%, and Shelburne — 19.9373%. The balance of any capital reserve 
fund or trust fund established by a pre-existing school district and any cash balance in the 
hands of the treasurer of said district will be used as a credit against the cooperative 
district assessment to be raised by the pre-existing district for a period not to exceed five 
years as the voters of the pre-existing school district shall determine at the annual school 
district meeting or at a special school district meeting called for that purpose. The 
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remainder, if any, of the Gorham School District’s capital reserve funds and or trust funds 
shall be placed in a special fund to be used to defray Gorham’s share of any future capital 
costs as indicated by Article 8. Expenses from this fund will be authorized by a vote of 
the resident voters of Gorham at any Cooperative School District annual or special 
district meeting. 


Article 19: Grandfather Clause 

Two Randolph students attending sixth and eighth grade in SAU #36 during the school 
year of 2004-2005 may continue attending the schools they are presently attending and 
may also attend White Mountains Regional High School if they choose to do so. The 
Gorham Randolph Shelburne Cooperative School District will pay the tuition for students 
enrolled under this article, but this shall not include transportation to these schools. 


Article 20: Building Committee 

A building committee will be established to study the conditions of both schools in the 
Cooperative School District and bring forth a proposal at an annual School District 
Meeting if a solution is not already in place. 


Article 21: Physical Property 

All items purchased with Gorham Randolph Shelburne Cooperative School District funds 
are the property of the Gorham Randolph Shelburne Cooperative School District. In the 
event of the withdrawal of a pre-existing district or the dissolution of the Gorham 
Randolph Shelburne Cooperative School District, physical property or value thereof will 
be dispersed to the pre-existing districts in the same average proportion as costs were 
shared during the period of the withdrawing member(s) participation in the Gorham 
Randolph Shelburne Cooperative School District. 


Article 22: Amendment of Articles of Agreement 
These Articles of Agreement may be amended by the Gorham Randolph Shelburne 
Cooperative School District, consistent with the provisions of NH RSA 195:18 III,1, 
except that no amendment shall be effective unless the following conditions prevail: 
1. No amendment to these Articles of Agreement shall be considered except at an 
Annual Meeting of the Gorham Randolph Shelburne Cooperative School District. 
2. The text of any amendment shall be included in an appropriate article in the 
Warrant for said Annual Meeting. 
3. A reasonable opportunity for debate in open meeting takes place. 
4. Voting on any amendment is by ballot with the use of each pre-existing district’s 
checklist. 
5. A majority of the voters of each of the pre-existing districts who are present and 
voting shall vote in favor of adopting any amendment. 


It shall be the duty of the Gorham Randolph Shelburne Cooperative School District: 


1. to hold a public hearing concerning the adoption of any amendment to these 
Articles of Agreement at least ten (10) days before said Annual Meeting. 
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2. to cause notice of such hearing and the text of the proposed amendment to be 
published in a newspaper or newspapers having general circulation in the District 
at least fourteen (14) days before said hearing. 


Article 23: A Community’s Right to Appeal the Articles of Agreement 

In the event that an informal appeal to the Cooperative School District Board is 
ineffective, any pre-existing town community may vote on a warrant at town meeting 
which would compel the Cooperative School District Board to form a committee to re- 
evaluate any of the Articles of Agreement. 


Gorham: Donna Goodrich, Chairperson Randolph: Charles Brown 
Leona Guay Carol Gagnon 
Michael Waddell Robert Leclerc 

Shelburne: David Carlisle Gorham Randolph Shelburne 
Wendy Niskanen Cooperative Planning Board 
Tuesday Willow Dated: December, 2004 
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RANDOLPH SCHOOL OPTIONS COMMITTEE REPORT 


BACKGROUND 

Randolph has paid a negotiated tuition, per child, to the Gorham School System for the 
past 35 years. Each decade, the Randolph School Board has explored school options to 
insure that its children are afforded the best educational opportunities. (This year, the 
Randolph School Board is exploring a decision to join a Cooperative School Board 
Agreement with Gorham and Shelburne. This would make Randolph’s relationship with 
the Gorham School System permanent, for the sake of planning resources and 
educational services.) 


The School Options Committee is charged with the task of exploring the educational 
options available to Randolph youth. The committee is further charged with 
recommending a school district with which to enter into a tuition agreement and therefore 
bus Randolph students. In a recent USNH survey of regional parents, most reported that 
school safety, quality of teachers, college preparatory programs, discipline policies and 
state of the art technology are the most important factors for selecting a school. 


Many factors contribute to the raising cost of education across the nation. Consequently, 
the cost of tuitioning Randolph students to Gorham continues to increase. 

eThere has been a decline in youth population throughout the Androscoggin 
Valley. This decline is evident in the town of Randolph. (Fewer students, results in 
higher tuition cost per student.) However, according to Paula Hollis, a demographer at 
USNH, this decline in youth population is beginning to level off. 

eEducation has become highly regulated with federal laws such as IDEA, NCLB 
(No Child Left Behind) and Section 504. These and other such laws have been 
established in an attempt to define and ensure quality education for all students without 
discrimination of sex, race, physical, social or mental abilities or income. 

eThe “great school buildings” developed in the late 60’s and early 70’s lack the 
capacity to meet current technological needs. These buildings do not have the quality 
infrastructure to be energy efficient or environmentally friendly. A recent USNH Survey 
noted that teachers in Berlin and Gorham reported that the school facilities were 
inadequate for effective learning. 


SUMMARY 

The School Options Committee explored schools within twenty miles of Randolph 
center. The committee considered schools that could provide a full K-12 experience, so 
that designating one town for elementary school and another for secondary grades would 
not disrupt family life in Randolph. The school systems of Gorham, Berlin and 
Whitefield met these criteria. These school systems were informed of the study and were 
invited to submit data for the purpose of an objective study. 


The educational systems of Gorham, Berlin and Whitefield provide small school settings, 
with broad community supports. All schools are committed to providing quality 
education to their students and are committed to providing the time and training needed 
to teach to the “New Hampshire State Frameworks.” Each individual town offers K-6 
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athletic intramural programs through the school or local recreation departments. Students 
from all three schools may visit the Heritage Park to understand the logging and paper 
industry of the area. A percentage of students from each district may attend North 
Country Educational Services charter school designed for nontraditional learners to be 
successful and complete high school. Each school district has access to local theater and 
music groups that expose students to the arts. The New Hampshire State Department of 
Education accredits Berlin and Gorham High Schools. The New England Association of 
Schools and Colleges accredit all three schools. 


During the 2000-2001 school year the USDA sponsored a Teen Assessment Program, 
which evaluated the at risk behavior of teens. This survey established that the teenagers 
in all three school districts have parallel occurrences of at risk behaviors. Both Berlin 
and Gorham students feel less positive about their abilities to speak and comprehend a 
foreign language and understand world philosophies. Most students in these schools are 
pleased with the level and quality of instruction they receive. All students report a good 
relationship with teachers, administrators and other students. 


Berlin and Gorham offer strong out of school programs that are coordinated by the 
Family Resource Center at Gorham. These programs are designed to provide students 
and their families with homework help, tutoring and mentoring, technology education, 
arts, sports and cultural opportunities during after school hours. The FRC also provides 
parent support, young child development programs and summer enrichment programs. 
Another organization, Trailmasters, has been instrumental in providing hands on 
experience to our students to further enhance their educational experience. 


Unique to Berlin and Gorham is the availability of the New Hampshire Community 
Technical College. Both schools have agreements to provide college and high school 
credits for completed course work under certain circumstances. 


BERLIN 

The Berlin School System is structured into six schools. This includes one high 
school, one junior high school, three elementary schools and one kindergarten. The 
junior high school and the high school serve students from Berlin, Milan and Dummer. 
Berlin High School is also a regional career and technical center and receives students 
from Gorham and Errol. Berlin High School has an approximate graduating class of 150 
and at a 17% lower cost to the Randolph taxpayer can provide honor and advanced 
placement courses on site. Berlin offers several foreign language options, broad 
selections of special education opportunities and a large range of competitive and 
intramural sports teams. 
The School Options Committee has identified potential concerns: 

eThe ten-minute increase of travel time 

eBuilding facility limitations for elementary students 

eNew Hampshire State Assessment tests indicated that some of the Berlin schools 

did not make “Adequate Yearly Progress” in 2003 and 2004 in the disaggregated 

groups of “socio-economically disadvantaged” and “educationally 
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disadvantaged.” These schools have been designated as “in need of 
improvement.” 

eThe high school drop out rate is 6%, which is the highest of the three schools. 
eThe Randolph financial contribution to the school system would be 2.9%. (This 
could mean that Randolph would have little educational influence regarding 
educational decisions.) 

eRandolph would share in the cost of two SAU offices. 


WHITE MOUTAIN REGIONAL 

Three schools comprise the Whitefield area schools. K — 5 students attend either the 
Jefferson Meadows Elementary School or Whitefield Elementary School. Students in 
grade 6-8 attend the Whitefield Elementary School. This includes those students that 
attend Jefferson Meadows. The White Mountain Regional High School serves the 
communities of Carroll, Dalton, Jefferson, Lancaster and Whitefield. The Whitefield 
Schools did not submit additional information for us to consider. Therefore, due to the 
typical size of this school system, we can only assume that the Whitefield Schools offer 
similar programs to Berlin. The high school has recently remodeled its science labs and 
has implemented positive behavioral intervention support systems (PBIS.) 


The school Options Committee has identified potential concerns: 
elt is critical for Randolph to recognize that it would have to forge a new 
relationship with a community surrounding Whitefield in order to ensure a 
successful transition. 
eThe twenty-minute travel time to the high school and the middle school 
eThe drop out rate is 4.1% 
eThe Randolph financial contribution to the school systems would be 2.6%(This 
could mean that Randolph would have little influence on educational decisions) 
eState Assessment Test Scores are below State Average 
eRandolph would share in the cost of two SAU offices. 


GORHAM 

Gorham schools, which meet the definition of community schools, are built on an 
understanding that both academic and non-academic competencies (physical, social and 
emotional) matter for long-range learning outcomes. Ed Fenn Elementary School serves 
students K-5. Gorham/Middle High School serves students 6 —12. 


Gorham/Middle/High School students consistently place in the top 10 % of the state 
assessment and at the middle/high school level more than half of the faculty hold Masters 
Degrees and records of Advanced Study. 


Gorham High School students, that so desire, may travel to Berlin for Advanced 
Placement classes or to acquire health care, childcare, plumbing, welding, electrical or 


automotive skills at the high school regional career and vocational center. 


There is clear evidence that the Gorham school system works closely with many 
community partners. Each May students at all grade levels, along with the Gorham town 
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maintenance crews, clean up elderly citizen’s lawns, community parks, state parks and 
byways. Unique to Gorham is the senior project entitled “Real World Learning.” 
Students are required to identify a problem, plan a solution, execute it and evaluate the 
outcome. The community often benefits from the projects. During the 2003-2004 school 
year, two Randolph seniors refurbished the Randolph Town Hall floor. 


Gorham teachers and students study and physically explore the unique mountain and 
river environment that surrounds our towns. The Gorham Town Players and Theater 
North Troupes help middle/high school students put on theater appearances. 


Randolph and Gorham share and financially support the superintendent of SAU 20. 
Gorham is the closest community with a bus ride of about 6 minutes. This short distance 
allows family access, support and involvement in their child’s school. 


Concerns: 
eThe condition of building facilities in both schools 
eHomogeneous grouping versus Heterogeneous grouping at the high school 
level 
eRandolph will be expected to share in the significant renovation or replacement 
cost of both facilities. 


TYPES OF AGREEMENTS 

There are four different types of agreements that towns without a public school may enter 
into for the purpose of providing public education. Cooperative School Districts allow 
voters to have a representative vote in all school district matters including educational 
programming as well as the planned facility enhancements in exchange for sharing all 
costs “fairly.” Joint Maintenance Agreements allow for two or more towns to operate a 
school without a cooperative agreement, by just sharing all costs based upon actual 
enrollments. AREA Agreements allow the sending town school board members to 
participate in bi-annual meetings concerning educational program planning in exchange 
for an agreement to use the receiving school exclusively. The AREA tuition is calculated 
based on a state set formula that excludes transportation and special education, but 
optionally can include capital improvements, debt service and principal repayment, and 
capital maintenance costs. Berlin currently requires an AREA agreement for Dummer 
and Milan students, so we assume that would be the case for Randolph. Currently, we 
have a Tuition Agreement with Gorham. Both Randolph and Gorham school boards have 
negotiated the tuition in the past and there are no laws governing how that is calculated. 
White Mountain Regional School Districts use multi year Tuition Agreements with 
sending districts. 


RECOMMENDATION 

There are a myriad of opportunities for Randolph students to explore education, to 
become life long learners and to become productive citizens of the world in the small 
microcosm of the Randolph/Gorham/Shelburne area. The School Options Committee 
recommends that the Randolph School Board continue to pay tuition to and bus students 
to the town of Gorham and the Gorham School System. 
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Bus Committee Report — January 2005 


The bus committee was formed in June 2004 at the request of the Randolph School Board to 
make a recommendation on how best to transport Randolph’s school population during the 2005- 
2006 school year. 


The committee members are: Angela Brown, school board member; Carol Gagnon, school board 
member; Alan Lowe, bus driver; and David Dernbach, John Turner and Bill Demers 


Currently, Randolph provides transportation with a 47 passenger bus purchased in 1998 for 
$48,936.60. It currently has 68,781 miles on it. The bus is currently in good condition 
mechanically, but trading it in now would capitalize its current trade-in value as well as avoid 
any expensive future costs for big mechanical work. 


We placed an informational item in the Randolph Weekly for several weeks to informally solicit 
input from townspeople. One summer resident responded by suggesting we investigate 
alternative fuel sources. The University Of New Hampshire Department Of Sustainability was 
contacted and provided us with information regarding alternative fuels. However, it was 
indicated that there are no sources of alternative fuels available to us in our area. Although we 
agree that cleaner burning vehicles are important to the environment, this is not a viable option 
for Randolph at the current time. 


We investigated the possibility of leasing a bus. We were quoted a cost per year of $13,000 
inclusive of maintenance. Over the course of four or five years, however, this would equal the 
cost of a new bus and at the end of a lease we would have no bus to own and trade in on a new 
one. 


Another option was contracting for bus services with a local company. We did not feel this was 
an appropriate alternative for two reasons. First, the children would be on a bus with a driver 
that they would not necessarily know, and the driver would not know them. We felt it was 
important for the children to have a bus driver that is familiar with them and their town. 
Secondly, there was no guarantee which specific bus would be transporting the children. There 
would be no way of knowing that the bus on a particular day was safe. 


John Turner was able to obtain a tentative price and specs for a suitable bus. The committee 
reviewed the list, made recommendations and alterations, and the info was incorporated into a 
bid request by the SAU20 Business Administrator. This bid request was reviewed by the 
committee for accuracy and presented to the townspeople at the school board budget hearing in 
February. 


The committee has determined that purchasing a new bus is the best way to proceed in the matter 
of transporting the children of Randolph for the 2005-2006 school year. The committee 
recommends that an item for the purchase of a new bus be included on the warrant for March 
2005 town meeting. With the cooperative study also on the warrant, it will be passed over if the 
cooperative passes. 
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saya from the Swoarintendant 
Annual Report 


This writing overviews our educational and financial 
highlights for this school year, 2004/05. Additional in- 
depth information is available from our SAU 20 office 
regarding topics referenced in this writing. You may also 
consult our website. My many thanks to our Teachers, 
Support Staff, School Boards, administrative team and 
constituents for their support of and participation with 
our numerous activities on behalf of our students. Working 
together as a Team, we do achieve more. 


We are striving to make decisions based upon best known 
student data and to deliver educational services based upon 
best known practices and research. This is an on-going 
process facilitated through Comprehensive School Reform 
efforts, whereby we strive to maintain the strengths of our 
existing programs while also being diligent to improve 
them. The purpose supporting any of our decisions is to 
maintain and or enhance student achievement. 


Priorities for this school year include: Communications 
(within our schools and communities), Curriculum alignment 
and development and infusion of technology into our 
curriculum and work settings. All of our schools have been 
either fully approved or conditionally approved by our 
State Department of Education. I continue to work with 
school principals and district school boards to address 
topics to attain full approval. All of our schools have 
made adequate yearly progress based upon State Test scores 
and attendance results. 


Sustaining a warm, welcoming environment in our schools is 
also an on-going focus. We strive to provide safe learning 
and work settings, recognizing both emotional and physical 
safety needs. Our safe and secure settings, we believe, 
are a significant asset for us regarding student 
achievement. 
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A key new resource for our districts is NWEA/MAPS 
diagnostic testing for our Second through Tenth graders. 
In late March we will pilot test this individual skills 
inventory with our students in math and language arts. 
Next year the inventory test will be administered in the 
fall and spring. This will assist us in mapping a 
student’s progress from semester to semester and from year 
to year. Testing data will greatly assist us in providing 
remediation and/or supplemental learning opportunities to 
help our students achieve their next step in their learning 
cycle. Related software will also assist staff with Unit 
and Lesson Plan design and facilitate parental support for 
their child as well. 


Our Special Education program has just completed their 
five-year audit by an outside visiting review team with 
initial positive feedback. Their formal report is due 
within several weeks. Plans are also in place to develop a 
modest initial Life Skills lab within GMHS to further serve 
an emerging and transitioning student population. In Milan 
the new Pre-School program is working to become certified 
for Special Education students. 


Efforts to draft a new Five-Year Technology plan are also 
underway. Staff, students and parents will have 
opportunities for in-put regarding these efforts and the 
outcomes report/plan. COWS, computers on wheels, are 
receiving extensive use in Gorham and Milan, while 
excellent use is also being made of desktops in our Errol 
district. Errol is also taking advantage of a free updated 
high speed internet connection. It is our commitment that 
computers assist our students in critical thinking and 
decision making. We are also participating in the very 
early stages of discussions to facilitate a regional 
technology center, which we would desire our SAU20 students 
to access. 


We are also awaiting the funding of a grant received by 
NCES, which would facilitate our development of Distance 
Learning opportunities for our students. Gorham is 
planning to provide a dedicated lab setting to accommodate 
this resource, while Milan and Errol could also access 
distance learning courses through existing hardware. 


Each school district within our SAU20 has completed a 
successful budget audit. Budgets for 05/06 have also been 
developed by all our Boards, including SAU20. Budgets are 
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drafted based upon a Zero-based budgeting approach driven 
by student outcomes. In February budgets were presented 
via public hearings in our six towns with town meetings 
planned for March. Resultant projected tax rates per 
thousand within districts are all within three year 
averages or even a bit reduced from last year. Grant 
funding sources continue to comprise over a quarter of a 
million dollars within our budgets. We will continue to be 
diligent in striving to maintain and/or attain additional 
grant funding sources on behalf of our students, schools 
and programs. 


In March the districts of Gorham, Randolph and Shelburne 
will vote on whether to become a formal cooperative school 
district or not. This follows approximately one and a half 
years of work to investigate this feasibility and to draft 
supporting Articles of Agreement. The D.O.E. (Dept. of 
Education), D.R.A.(Dept. of Revenue Administration), area 
representatives and legislators and numerous volunteers, 
including members of our Cooperative Board, have been 
integral to this process. Gains in efficiency and 
stability would be numerous, as shared in multiple public 
hearings. 


The stability of our Gorham district is also enhanced by 
negotiated contracts being in place through 2006/07. In 
six months we have drafted and ratified three contracts in 
the Gorham District: Teachers/’04-05” (at an October 
Special School District meeting) and ‘05/06”-‘06/07”" and 
Support Staff, ‘04/05” - “06/07” (pending a positive vote in 
March). 


Area Agreements have been reviewed between Dummer and Milan 
and Dummer/Milan and SAU3. There is also a renewed sense of 
cooperation between our SAU20 office, our constituent 
districts, towns, Family Resource Center, SAU3, CLL(College 
of Life Long Learning), Community Technical College, 
Plymouth State University and the University of NH as we 
collectively address the need for life-long learning and 
sharing of resources. 


We are also key participants with the AVER’s organization 
and AVER’s Education Committee, fostering economic 
development and learning for life in Coos County. We will 
be working with area employers to provide them access with 
our students to share employment and career opportunities, 
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as numerous existing personnel in our area reach retirement 
age. 


In Milan, our Village School has been stabilized to the 
extent it is not king or suffering from frozen pipes 
this winter. We have secured an insurance claim settlement 
for $38,000 (rounded) and continue to pursue the 
Performance Bond funding for repairs or for the opportunity 
to negotiate some portion of this funding. 


In Gorham, initial study plans are underway for the Edward 
Fenn Elementary, with a Warrant Article drafted to 
facilitate the updating of prior sketches, incorporating 
ideas developed by the Building Committee. Emphasis is 
placed upon energy efficiency, student/staff and community 
use, and quality and efficiency of design for renovation 
purposes. 


In Errol, plans are moving forward for a significant 
updating of the Athletic Field, in partnership with the 
school PTO. 


The Gorham District has initiated an Emergency Response 
planning review, scheduled over several years. We have 
been able to work with two free or nearly free consultants 
and will be working closely with the Town of Gorham as 
well. Milan Village School has also undertaken a similar 
process with a different free consultant. Errol continues 
to monitor their plan and works closely with their Town as 
well. All process and strategy information is being shared 
collaboratively between schools in our districts. 


Thank you for your interest in our SAU20 schools. Again, 
feel free to contact me regarding additional in-depth 
information on these topics, and/or for general assistance 
with services provided by our SAU and member schools. 
Respectfully shared, 


Patrick Christopher Low, Ed. S. 
(Term of service commencing 7/1/04) 
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Community Services 


School Administrative Unit #20 
2005-2006 Fiscal Year Budget 


Professional Services (Pre-school/Speech) 


Occupational Therapy Services 


Instructional Staff Development Services 


School Board 
Administrative Services 
Superintendent Services 
Special Education Services 
Child Find 

Support Services-Business 
Building/Custodial 


TOTAL: 
2003 
Equalized 
DISTRICT VALUATION 

Dummer $35,778,566 
Errol $63,158,201 
Gorham $ 181,050,666 
Milan $e 82.0182320 
Randolph $ 43,603,545 
Shelburne $ 58,560,542 
Total: $464,162,840 

SAU Budget: 

Revenues 

Interest $ 150.00 
SevvtoLEA $ 4,000.00 
OT Services $ 54,852.00 
Speech Sev $ 65,474.00 
Fund Balance 

TOTAL: 


Unreserved Fund Balance 
Applied 2004-2005 
Balance Remaining 


PIP HRPHAHPA HH HHH HH 


ADOPTED 
2004-2005 BUDGET 


500 
62,581 
47,642 

3,946 
40,353 
134,158 
98,425 
250 
169,260 
7,200 
564,315 


SCHOOL DISTRICT DISTRIBUTION 


VAUATION 
PERCENT 
7.7% 
13.6% 
39.0% 
17.7% 
9.4% 
12.6% 
100.0% 


2004-2005 
$ 619,424 


$ 124,476 
$ 10,000 
$ 484,948 


103,851 


Film A 


58,851 


45,000 


1/2 ASSESSMENT 


TOTAL 


DISTRICT SHARE 


$18,690.00 
$32,993.00 
$94,579.00 
$42,842.00 
$22,778.00 
$30,591.00 
$242,473.00 


Dummer 
Errol 


Gorham 
Milan 


Randolph 
Shelburne 


ADM 
2003-2004 
PUPILS 
0.0 
23.4 
567.7 
134.9 
0.0 
0.0 
726 


2004-2005 
$ 18,139.00 
$ 35,042.00 


$ 308,043.00 


$ 100,288.00 
$ 21,385.00 
$ 32,768.00 
$ 515,665.00 


Net Change 


ADOPTED 


500 
65,474 
54,852 
32,183 

4,019 
38,400 
132,527 
113,193 
100 
170,376 
7,800 
619,424 


PIP APARAAAHH HH HHH 


PUPIL 
PERCENT 
0.0% 
3.2% 
78.2% 
18.6% 
0.0% 
0.0% 
100.0% 


2005-2006 
$18,690.00 
$40,808.00 


$284,183.00 


$87,897.00 

$22,778.00 

$30,591.00 
$484,947.00 


$ (30,718.00) 


Speech Services $ 65,474.00 


OT Savings 


$77,809.00 


Overall Savings $ 43,053.00 


2005-2006 BUDGET 
AMT CHANGE 


PPAPAPHPA HH HHH HH HH 


2,893 
54,852 
(15,459) 

73 
(1,953) 
(1,631) 
14,768 

(150) 
1,116 
600 
55,109 


1/2 ASSESSMENT 


TOTAL 


DISTRICT SHARE 


$0.00 
$7,815.00 
$189,604.00 
$45,055.00 
$0.00 

$0.00 
$242,474.00 


Note: Speech Services removed from general distribution to projected usage by district 
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GORHAM, RANDOLPH, SHELBURNE, EDUCATION FOUNDATION 
ANNUAL REPORT 


2004 


TO THE CITIZENS AND SUPPORTERS OF THE GORHAM, RANDOLPH, 
SHELBURNE EDUCATION FOUNDATION: 


Year 2004 has been another successful year for the Foundation. As 
of December 31, 2004, GRSEF has total assets of $140,586.01, an increase 
of $29,550.01 over year 2003 or 26.6%. 


By vote of the Board of Trustees, the Board will be expanded in 2005 
to include a representative from each school board of the three 
communities comprising the Foundation. It is hoped this will increase 
communications between the Foundation and the communities involved 
and thereby better serve the future education needs of our students. 


In my report for 2003, | mentioned that the Board of Trustees had 
voted to invest its resources over the next 3-5 years in hopes of making a 
major contribution toward any plans for an addition to the Edward Fenn 
School or the construction of a new high school. The future needs of 
Gorham, Randolph, and Shelburne will determine what form. that 
contribution will take. 


The added blood to our Board has made it possible to undertake a 
second fund raiser for 2005, a golf tournament, scheduled for September 
18" of this year. Come and join us for this event which is being chaired by 
Paul Bousquet and Robert Savage. The proceeds from the event will help 
us in our efforts to improve the educational opportunities for our student 
long term. As | am sure we all agree, an investment in our students is an 
investment in our future. Your participation in this event will make the 
future that much brighter. 
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Again this year | wish to express our special thanks to Nexfor/Fraser 
Paper and Groveton Paper for their donation of all the paper to print the 
ALMA MATTERS, the January newsletter, and the 50/50 raffle tickets. The 
paper donations were made through the efforts of Richard Clark and Tom 
Benoit. Both have our thanks. 


The Board and | extend a sincere thanks to William Kaschub and 
Steve Griffin for their yearly contribution to the Foundation. Their financial 
help has made it possible to continue our efforts to improve the quality of 
education for future generations of our students. 


A quality education is a birthright of every child. And only through a 
quality education can we secure the future of our communities and provide 
a secure future for our children. And only through the efforts of everyone 
can both be achieved. 

Respectfully submitted, 


Robert Bellavance, Chairman 
GRSEF Board of Trustees 
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GRSEF 
December 31, 2004 


January 1, 2004 through December 31, 2004 


Balance on hand, January 1, 2004 


Income: 
Raffle 
Donations 
Dues 
Advertising 
Gorham School Board 


Total Cash Available 


Expenses: 
Postage 
NHPDIP 
Ad-Berlin Reporter 
State of NH 
Morrissette Robert CPA 
January Mailing 
Smith & Town Printers 
June Mailing 
BHS Print Shop 
Raffle Winner (Brian Kennedy ‘53 
Postoffice Fee 


Balance on hand, December 31, 2004 


Northern N.H. Charitable Trust 
Checking Balance 


N.H. Public Deposit Investment Pool 


Year End Balance 


$1,284.00 
$5,808.00 
$1,180.00 
$2,640.00 
$5,000.00 


$22.03 
$12,000.00 
$21.00 
$75.00 
$100.00 
$335.15 
$1,060.00 
$163.95 
$249.55 
$675.00 
$150.00 


Summary 


December 31, 2004 
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$694.18 


$15,912.00 


$16,606.18 


$14,851.68 
$1,754.50 


$98,485.81 
$1,754.50 


$40,345.70 


$140,586.01 


MINUTES: 
RANDOLPH SCHOOLDISTRICT ANNUAL MEETING 
MARCH 9, 2004 


The meeting was called to order at 5:18 p.m. 


ARTICLE 1-2: The following by ballot 


1. To choose a member of the School Board for a three (3) year term. 
2. To choose one auditor for a two (2) year term. 


ARTICLE 3: to set the salaries of the school board, school district treasurer, auditors, truant 
officer, census taker, and moderator as listed: ; 


School Board (3) $200.00 each 
Treasurer $200.00 
Clerk $ 50.00 
Auditor (2) $ 50.00 each 
Truant officer $ 25.00 
Census taker $100.00 
Moderator $ 50.00 
Student School Board Member $ 75.00 


Motion to accept the article by Alan Lowe 2™ by Sally Glines MAJORITY YES 


ARTICLE 4: To accept the reports of agents, auditors and officers heretofore chosen as 
printed in the annual report. 


Motion to accept the article by Bill Bradley 2™ by Tim Sappington MAJORITY YES 


ARTICLE 5: To see if the District will vote to raise and appropriate the sum of $415,188.00 
for the support of schools, for the payment of salaries for the school district 


officers and agents, and for the payment of the statutory appropriations voted in 
other warrant articles. 


Motion to accept the article by Guy Stever 2" by Peter Mortenson MAJORITY YES 


ARTICLE 6: To see if the school district will vote to raise and appropriate the sum of 


$2,500.00 to meet the expenses of the Gorham-Randolph-Shelburne 


Cooperative School District Planning Board and to hear a report of progress 
thereof. 
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DISCUSSION: Lark Wood reported that the cooperative School Study 
Board is carefully exploring the options and putting together the 
best ideas. They are asking for the towns to give more money for 

legal expenses and to get appraisals on the school buildings. Ken 
Lee asked if there could be a special meeting before next year’s 
town meeting to discuss the findings, Lark said that would be a 
good idea but this should not be rushed it takes a lot of time. 
There will be a public meeting at the town hall on March 21*, and 
she encouraged everyone to come and give their input. Lark said 
that the last time there was a study Gorham had offered to 
donate the buildings for $1.00, and that is no longer an option 
they need to get appraisals for the buildings. Bill Arnold asked if 
they know how many votes Randolph would get. Lark said 
Randolph would get one vote and there would be three at large. 
Lark also stated that any unused money would be split between 
the three towns at the end of the year. 


Motion to accept the article Becky Parker 2™ by James Penney MAJORITY YES 


ARTICLE 7: To see if the District will vote to raise and appropriate the sum of $10,000.00 
to be added to the Randolph School District Bus Capital Reserve Fund previously 
established. 


Motion to accept the article Bill Bradiey 2™ by Sally Glines MAJORITY YES 


ARTICLE 8: To see if the District will vote to raise and appropriate the sum of 
$15,000.00 to be added to the Tuition Expendable Trust previously established. 


Discussion: David Dernbach wanted to add that Edith Tucker had a 
good idea to start a tuition fund years ago. It covers surprises, 
({ unexpected students) there were 4 this year. 


Motion to accept the article by Bill Bradley 2" by Guy Stever MAJORITY YES 


ARTICLE 9: To transact any other business that may legally come before this meeting. 


Discussion: Walter Graff asked if the school board approved the 
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voucher program? He had recently heard about it on New Hampshire 
Public Radio. Dave Dernbach responded by saying what Randolph has 
is not a voucher system. Randolph has a policy that has been in 
effect for many years. It allows parents to decide where to send their 
child and Randolph pays up to the amount they would pay Gorham. 
Barbara Arnold asked if it would be lost in a cooperative school? Dave 
said yes. Barbara Arnold also stated that it is not the policy she has a 
problem with, but rather the way in which the School Board decided 
the matter without discussion at town meeting. 


Meeting closed at 6:00 p.m. 


Respectfully Submitted, 


aoyanne (we SoS 


Suzanne Lowe-Santos 
Randolph School District Clerk 
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SCHOOL FINANCIAL REPORT 


For the Year Ending June 30, 2004 
For School District of Randolph NH 


SAU # 20 


DUE TO THE NH DEPARTMENT OF REVENUE 
Not Later Than September 1, 2004 


"| certify under the pains and penalties of perjury, to the best of my knowledge and belief, 


that all of the information contained in this document is true, accurate and complete." 
Per RSA 198:4-d 


School Board/G airperson 


Superintendent of Schools:__ 


SCHOOL BOARD MEMBERS 
Please sign in ink. 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
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MS-25 Annual Financial Report 


For the Year Ending June 30, 2004 


NAME: 
Randolph | (1) (2) (3) 
pn oe i | ue 4 if mune ee he ne a 
BALANCE SHEET | | ok. 
‘ GENERAL | _GRANTS TRUST/AGENCY 
ASSETS 
Current Assets | Bee | 
1. CASH ; 100 85,819.71 0.00 
2. INVESTMENTS if 110 0.00 ( 
3. ASSESSMENTS RECEIVABLE 1207 = ois 
4. INTERFUND RECEIVABLE 130 0.00 0.00 
5. INTERGOV'T REC 140 0.00 0.00 
6. OTHER RECEIVABLES | 150 0.00 0.00 
7. BOND PROCEEDS REC 160 
8. INVENTORIES | 170 0.00 
9. PREPAID EXPENSES 180 0.00 0.00 
10. OTHER CURRENT ASSETS 190 0.00 0.00 
11. Total Current Assets lines 1 - 10 86,292.52 0.00 101,879.74 
LIAB & FUND EQUITY M4 
Current Liabilities | ce 
12. INTERFUND PAYABLES 400 0.00 0.00 0.00 
13. INTERGOV'T PAYABLES 410 55,465.52 0.00 0.00 
14. OTHER PAYABLES 420 | 1,757.40 0.00 | - 0.00 
15. CONTRACTS PAYABLE 430 0.00 - 
16. BOND AND INTEREST PAY 440 0.00 
17. LOANS AND INTEREST PAY 450 0.00 
18. ACCRUED EXPENSES | 460 0.00 
19. PAYROLL DEDUCTIONS 470 0.00 
20. DEFERRED REVENUES 480 0.00 : et 
21. OTHER CURRENT LIAB 490 0.00 | 0.00 0.00 
22. Total Current Liabilities lines 12 - 21 : 0.00 0.00 
Fund Equity | ee 5 
23. RES FOR INVENTORIES 751 0.00 0.00 
24. RES FOR PREPAID EXPENSES US 0.00 0.00 
25. RES FOR ENCUMBRANCES 753 0.00 0.00 0.00 
26. RES FOR CONTINUING APPR 754 0.00 0.00 0.00 
27. RES FOR AMTS VOTED 755 0.00 
28. RES FOR ENDOWMENTS 756 o : 0.00 
29. RES FOR SPEC PURP 760 | 0.00 0.00 101,879.74 
30. UNRES FUND BALANCE 770 29.069'60. eee 
31. Total Fund Equity lines 23-30 29,069.60 0.00 101,879.74 
32. TOT LIAB & FUND EQUITY lines 22 & 31 86,292.52 0.00 101,879.74 
GENERAL | ALLOTHER TRUST 
REVENUES Bo - oi o 
Revenue From Local Sources eva 
1. Total Assessments 1100-1119 287,826.00 0.00 
2. Tuition from All Sources 1300-1399 | 0.00 | 0.00 
3. Transportation Fees from All Sources 1400-1499 | 0.00 0.00 
4. Earnings on Investments 1500-1599 132.33 0.00 416.54 
5. Food Services Sales 1600-1699 
6. Other Revenue from Local Sources [1700-1999 0.00 0.00 0.00 
7. Total Local Non-Tax Revenue Lines 2-6 132.33 0.00 416.54 
8. Total Local Revenue Lines 1 & 7 287,958.33 0.00 416.54 
Revenue from State Sources 
UNRESTRICTED GRANTS-IN-AID 
9. Adequacy Aid (Grant) re ia 9,850.00 
10. Adequacy Aid (State Tax) 3112 182,849.00 
11. Shared Revenue 3120 0.00 
12. Other (Specify) 3190-3199 0.00 0.00 0.00 
13. Total Unrestricted Grants-in-Aid 9-12 192,699.00 0.00 0.00 
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MS-25 Annual Financial Report 
For the Year Ending June 30, 2004 


_GENERAL 


RESTRICTED GRANTS-IN-AID 


Gere es 
thee eeneene 


14. School Building Aid F 3210 0.00 

15. Kindergarten Building Aid 3215 0.00 — 

16. Kindergarten Aid " 3220 0.00 © 

17. Catastrophic Aid 3230 0.00 fa 

18. Vocational Education 3241-3249 0.00 

19. All Other Restricted Grants-in Aid 3250-3299 0.00 

20. Total Restricted Grants-in Aid (Lines 14-19) 0.00 

21. Grants-in-Aid Through Other Public Intermediate Age 3700 0.00 

22. Revenue In Liew of Taxes 3800 0.00 

23. Revenue For/On Behalf of LEA 3900 0.00 00 | : 

24. Total Revenue from State Sources Lines 13, and 20-22 192,699.00 0.00 0.00 
; GENERAL ALL OTHER | TRUST 

REVENUES 

Revenue From Federal Sources 

25. Unrestricted Grants-In-Aid 4100-4299 

RESTRICTED GRANTS-IN-AID 

26. Restricted Grants-in-Aid Direct from Fed Gov't 4300-4399 0.00; °° & ®&#£«(0.00 fe 

27. Restricted Grants-in-Aid from Fed Gov't thru State 4500-4599 | 6,658.11 2,404.00 |... 

28. Other Revenue for /on Behalf of LEA 4700-4999 279.07 0.0 

29. Federal Forest Land Distribution 4810 4,258.16 . ae 

30. Total Revenue from Federal Gov't (Lines 25-29) 11,195.34 2,404.00 

Other Financing Sources 

31. Sale of Bonds and Notes 5100-5139 

32. Reimbursement Anticipation Notes 5140 

Interfund Transfers 4 

33. Transfer from General Fund | 5210 53,000.00 

34. Transfer from Special Revenue Funds 5220-5229 0.00 0.00 0.00 

35. Transfer from Capital Projects 5230-5239 0.00 0.00 0.00 

36. Transfer from Capital Reserve Funds 5251 | 0.00 0.00 } ee 

37. Transfer from Trust Funds 5252-5253 0.00 | 0.00 

38. Compensation for Loss of Fixed Assets 5300-5399 0.00 0.00 

39. Capital Lease/Lease Purchases 5500-5600 0.00 0.00 ak 

40. Total Other Financing Sources (Lines 31-39) 0.00 0.00 53,000.00 

41. Total Revenue & Other Financing Sources (Lines 8,24,30,40) 491,852.67 2,404.00 53,416.54 

| GENERAL SPECIAL REVENEU TRUST/AGENCY 

EXPENDITURES ae a 

Instruction eG 

1. Regular Programs 1100-1199 329,290. 

2. Special Programs 1200-1299 28,218.76 2,404.00 

3. Vocational Programs | 4300-1399 0.00 0.00 

4. Other Instructional Programs 1400-1499 776.05 0.00 

5. Non-Public Programs 1500-1599 0.00 0.00 

6. Adult & Community Programs 1600-1899 0.00 0.00 2S 

7. Total Instructional Expenditures (Lines 1-6) 358,285.67 2,404.00 0.00 


Support Services 


8. Student Services 


12. Business 


2100-2199 4,653.10 : 
9. Instructional Staff 2200-2209 | 0.00 0.00 |. 
10. General Administration - SAU Level 2300-2399 29,371.68 | 0.00 Hae. : 
11. School Administration 2400-2499 | 0.00 0.00 ’ 

2500-2599 | 0.00 0.00 .. ae 
13. Operation/Maintenance of Plant 2600-2699 0.00 | 0.00 .. . 
14. Student Transportation 2700-2799 17,472.39 0.00 Se 
15. Centralized Services 2800-2899 | 0.00 | 0.00 ... : se 
16. Other Support Services 2900-2999 0.00 0.00 ae 
17. Food Service Operation | 3100-3199 RSet arene etl onearritc rele 
18. Total Support Services (Lines 8-17) 51,497.17 0.00 0.00 
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MS-25 Annual Financial Report 
For the Year Ending June 30, 2004 


TRUS teteeres t 


Other Outlays 


19. Facility Acquisition & Construction 


4000-4999 


20. Debt Service - Principal 


5110 


21. Debt Service - Interest 


5120 


Other Financing Uses 


. Transfer to General Fund 


5210 


. Transfer to Food Service (Special Revenue) Funds 


5220-5221 


. Transfers to All Other Special Revenue Funds 


5222-5229 


. Transfer to Capital Projects Funds 


5230-5239 


. Transfer to Capital Reserves 


5251 


11,275.00 


. Transfer to Expendable Trust Funds 


5252 


42,141.54 


. Transfer to Nonexpendable Trust Funds 


5253 


0.00 ... 


. Transfer to Agency Fund 


5254 


(416.54) 


. Allocation to Charter Schools 


5310 


0.00 | 


. Allocation to Other Agencies 


5390 


. Total Other Outlays and Financing Uses (Lines 19-31) 


. Total Expenditures for All Purposes (Lines, 7,18 & 32) 


0.00 
53,000.00 
462,782.84 


GOO to ea ea ee POO 
2,404.00; _———_—__—0.00 | 


GENERAL FUND FIXED ASSET GROUP 


OF ACCOUNTS (FUND80) 


| BEGINNING OF 


| END OF YEAR 


As of June 30, 20. 


Debit 


1. SITES 


0.00 


2. SITE IMPROVEMENTS 


3. BUILDINGS AND IMPROVEMENTS 


4. MACHINERY AND EQUIPMENT 


48,936.60, 


0.00 ‘ 
__ 0.00 
~ 48,936.60) Pee 


5. CONSTRUCTION IN PROGRESS 


6. INVESTMENT IN GENERAL FIXED ASSETS 


7. TOTAL 


. 0. 00 ey sarong 


48,936.60 


a 


48,936. ao | 


GENERAL FUND LONG TERM DEBT 


GROUP OF ACCOUNTS (Fund 90) 


BEGINNING OF 
YEAR 


| END OF YEAR 


As of June 30, 20. _ 


‘Acct No. 


Debit 


1. BONDS PROCEEDS NOT USED 


2. AMOUNT PROVIDED FOR RETIREMENT OF LONG-, 


304 


3. NOTES AND BONDS PAYABLE LONG-TERM 


511-521 


4. OTHER LONG-TERM LIABILITIES 


531-590 — 


5. TOTAL 


AMORTIZATION OF LONG TERM DEBT 


For the Fiscal Year Ending on June 30th _ 


REPORT IN WHOLE DOLLARS 


Length of Debt (yrs) 


Date of Issue (mm/yy) 


Date of Final Payment(mm/yy) 


Original Debt Amount 


Interest Rate 


Principal at Beginning of Yr 
New Issues This Year 


Retired Issues This Yr 


Remaining Principal Bal Due 


Remaining Interest Bal Due 


Remaining Debt(P&l) Bal Due 


Amount of Prin tobe Paid Next Fisc. Yr 


Amount of Interest to be Paid Next Fisc Nie 


Total Debt (P&I) to be Paid Next Fisc. Yr 
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Auditors’ Report 


This is to certify that we have examined the 
books, vouchers, bank statements, Treasurers’ 
reports and other financial records for the 
Randolph School Board. Records for the fiscal 
year ending June 30, 2004 were found to be 


correct and in order, 
Philip Guiser 


Dale 


Fred Bisshopp 
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2004 VITAL STATISTICS 


The following vital statistics were registered in the Town of Randolph, NH or are 
pertaining to Residents of the Town for the year ending December 31, 2004. 


BIRTHS: 
Date Name of Child Name of Parents 
Dec. 30 ’03 Molly Sue Jorgensen Karen Jorgensen 
Eric Jorgensen 
April 14 Alexander James Corrigan Stacey Dion 
Christopher Corrigan 
Sept. 7 Joshua Charles Manuel Rosanna Manuel 
Mark Manuel 
MARRIAGES: 
Date Name of Bride and Groom Residence 
May 8 Yvonne Trevena Bethlehem, NH 
Parker A. Bailey Randolph, NH 
June 12 Elizabeth Frances Hearne Chicago, IL 
John Henry Purcell Chicago, IL 
June 12 Melissa L. Trudeau Randolph, NH 
Robert J. Hall Randolph, NH 
Oct. 9 Melanie Elizabeth Carr Randolph, NH 
Jeffrey Ryan Smith Randolph, NH 
DEATHS: 
Date Name of Deceased Place of Death Age 
Jan.20 Susan Boothman Hawkins Lost Nation, NH OY bes 
Jan. 24 Dorothy K. Wiley Davis, CA 91* 
Feb. 22 John A. Shimer Lebanon, NH 90* 
April 28 Louise Stever Washington, DC 85* 
Aug. 14 Dorothy E. Dyer Whitefield, NH 95* 
Aug. 17 Terry L. Corrigan Berlin, NH 47 
Aug. 26 Armand J. Martin Tilton, NH 88* 
Oct. 1 Marion E. Lowe Horne Gorham, NH 73 
Nov. 4 Jean Elie Noel Randolph, NH 38# 
Nov. 5 Gary D. Graves Randolph, NH 51# 
Nov. 5 Arthur E. Ghizzoni Randolph, NH 34# 
Dec. 29 Marguerite McMurtrie-Bean Yarmouth, ME tgs 


*Note: Person was not a year round resident at time of death. 
#Note: Accident victim. 
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PLANNING BOARD 

John Scarinza, Chairman 

The planning board meets at 7PM at the Town Hall on the first Thursday of the month. All 
meetings are open to the public. 


BOARD OF ADJUSTMENT 
Ted Wier, Chairman. 
Call the Chairman for dates and times of meetings. All meetings are open to the public. 


ROAD AGENT 
Please notify David Corrigan at 466-5024, if you have any issues or concerns with the road 
conditions. 


SCHOOL BOARD 
The school board meets at 6:30 PM at the Town Hall on the second Wednesday of the 
month. All meetings are open to the public. 


SELECTMEN 466-5771 

Kenneth Lee, Chairman 

The Selectmen meet every other Monday. Please contact the office to set up an appointment 
to meet with Selectmen. All meetings are open to the public. 


TOWN FOREST COMMISSION 

John Scarinza, Chairman 

The committee meets at 7PM at the Town Hall on the first Wednesday of the month. All 
meetings are open to the public. 


TAX COLLECTOR 466-9856 
Scott A. Robinson 
The tax collector is available by appointment. 


TOWN CLERK 466-5771 

Anne Kenison, Clerk; Suzanne Lowe-Santos, Deputy Clerk 

The Town Clerk (or Deputy) is available at the Town Hall form 9 AM to 11 AM every Monday, 
and 7 PM to 9 PM every Wednesday. Please arrange to do your business at these times. 


TRASH COLLECTION 

Every Tuesday, beginning at 7 AM. Do not put out trash before Tuesday Morning. Do not 
place hazardous waste in your trash. Hazardous waste will be collected at the special times 
during the year. 

Recyclables are collected on the first Thursday of each month. 


TOWN HALL 

Denise Lavallee, Secretary to the Selectmen 

Hours: Monday — Friday 10:00 AM to 1:30 PM. 

Telephone: (603) 466-5771 Randolph Town Hall 
Fax: (603) 466-9856 130 Durand Road 
E-mail: durand@ncia.net Randolph, NH 03593 


OT 


3 4677 


